Checksheet for Evaluating   Program-unique Performance Specifications


The following check-sheet was developed by the Technical Data Management Division to evaluate Program Unique Performance Specifications requiring certification by the AMCOM and PEO Aviation Standards Executive.  The check-sheet can be used by organizations/teams responsible for developing Program Unique Performance Specifications, to help ensure the final documents reflect the guidance contained in MIL-STD-961.  The POC for this information is Mike Campe, AMSAM-RD-SE-TD-DM/ST, (256) 313-1697, email:  mailto:mdcampe@repos.redstone.army.mi.

    Criteria

                                                   



  Overall


(References relate to MIL-STD-961D and Appendix A)



   Priority


	Cover page (A.4.4, p. 95) - Program-unique specifications shall include a cover page as the first page.
	2

	COMMENTS:
	


	a.  Specification identifier (A.4.4.1.1, p. 95) - (Generated by the original design activity -- Shall appear in the upper right corner of the first page.  Remember:  NOT MORE than 15 characters, including dashes; I, O, Q, S, and Z will NOT be used; letters in uppercase; numbers are Arabic; and NO blank spaces or symbols.
	2

	COMMENTS:
	

	b.  Revisions (A.4.4.1.2, p. 96) - (A new cover page shall be generated for revisions, reflecting the new revision level and new date.)
	2

	COMMENTS:
	

	c.  CAGE code (A.4.4.2.p.96) - The CAGE code for the preparing activity shall be identified on the cover page.  For a revision, if the design activity currently responsible for the specification is different from the original design activity, use the CAGE code of the current change control authority beneath the original activity's CAGE code.
	2

	COMMENTS:
	

	d.  Date of specification (A.4.4.3.p.96) - The approval date shall appear on the cover under the specification identifier.
	2

	COMMENTS:
	

	e.  Heading (A.4.4.4, p. 96) - Either PERFORMANCE SPECIFICATION (defined in 3.29) or DETAIL SPECIFICATION (defined in 3.9) shall be centered above the specification title.
	2

	COMMENTS:
	

	f.  Type of specification (A.4.4.5, p. 97) - The appropriate type of program-unique specification shall be included as part of the specification title:    SYSTEM SPECIFICAITON FOR THE…; ITEM SPECIFICATION FOR THE…; SOFTWARE SPECIFICATION FOR THE…; MATERIAL SPECIFICATION FOR THE…; or PROCESS SPECIFICATION FOR THE…
	2

	COMMENTS:
	

	g.  Specification title (A.4.4.6, p. 97) - The title shall be the name by which the entity will be known.  In most cases, it shall be the name and type designator issued by the appropriate nomenclature activity.  Where an approved item name is not required, refer to the guidelines in the paragraph referenced above.
	2

	COMMENTS:
	

	h.  Submitted by (A.4.4.7, p. 97) - If the specification is complete and ready to submit to the government for approval, it shall include the authorizing signature element from the preparing activity, signature, and date.
	2

	COMMENTS:


	

	i. NOTE:  Include a signature element for the SE to certify that the document is performance based.  The statement should read:

I HAVE READ THE CONTENTS OF MIL-PRF-XXXX RELATIVE TO ACQUISITION REFORM AND CERTIFY THAT THE SPECIFICATION IS A PERFORMANC BASED DOCUMENT.  




_____________________________




LARRY O. DANIEL




U.S. Army Aviation and Missile


   
 
   and PEO, Aviation




Standards Executive
	2

	COMMENTS:
	

	j. Approved for use (A.4.4.8, p. 98) The applicable government signature and date shall be identified with "APPROVED FOR USE AS THE FUNCTIONAL BASELINE BY:…; or APPROVED FOR USE AS THE ALLOCATED BASELINE BY:...:
	2

	COMMENTS:
	

	k.  Distribution statement (5.2.9, p. 28) - All standardization documents prepared by the DoD will cite the appropriate distribution statement on the line immediately below the FSC, FSG, or area designation, flush with the left hand margin on all coordination camera ready copies.
	2

	COMMENTS:
	

	l.  Designation of FSC (5.2.7, p.27).
	2

	COMMENTS:
	

	m.  Government rights in technical data and software (A.4.4.11, p. 98).
	2

	COMMENTS:
	


	Section 1.  Scope (A.5.1, p. 98) - The scope shall repeat the item name and its modifiers and consist of a clear, concise abstract of the coverage of the specification.  If there is a part number, it would be identified in this section.  Also, any subordinate functional elements should be identified in this paragraph.  And, software specifications should briefly state the purpose of the system and the software to which it applies.  The Scope shall NOT contain any requirements or figures.
	2

	COMMENTS:
	


	Section 2.  Applicable documents (A.5.2.1, p. 99) - This section should ONLY list those documents the referenced in sections 3 and 4 -- see top of page 30 for the general statement that should go here before the documents are listed.  Ensure that all documents listed in section 2 are referred to in either section 3 or 4.
	2

	COMMENTS:
	


	a.  Other documents should not be referenced if the information can be easily extracted.
	3

	COMMENTS:
	

	b.  Referenced documents - When a paragraph references other documents, the referenced document should be reviewed to ensure the referenced paragraphs are correct, i.e., the subject matter is correct and required information is present.
	2

	COMMENTS:
	

	c.  Government documents - (See 5.3.2.1.1, p. 30, except that "specific revision levels" should be shown in the paragraphs listed in Appendix A -- A.5.2.1).
	2

	COMMENTS:
	

	d.  Non-government standards - (See 5.3.2.1.2, p. 32, except that "specific revision levels" should be cited for all non-Government documents as shown in the paragraphs listed in Appendix A - A.5.2.2).
	2

	COMMENTS:
	

	e.  Order of precedence (A.5.2.3, p. 99) - The statement shown in Appendix A should be in the document to avoid confusion between requirements of the specification and the documents referenced within.  The statement should be written as shown on page 99.
	2

	COMMENTS:
	


	Section 3.  Requirements (A.5.3, p.100) - This is one of the most critical parts of the document.


	1

	Critical Items:


	

	1. Carefully review to make sure the document does NOT: describe how the requirement is to be achieved, require the use of specific materials or parts, or give detail design or construction requirements (beyond those needed to ensure inter-changeability with existing items). When reviewing section 3, look for terminology that dictates to the contractor how he should meet the stated requirement. Be especially alert for any management or manufacturing processes that may be required.


	1

	2. Ensure the document does not contain contractual and administrative requirement such as cost, quantity required, time or place of delivery, methods of payment, liquidated damages, rework, repair, resubmittal, contract quality requirements, packaging, requirements for preparation, submission, delivery, approval and distribution of data, record keeping, and actions to be taken by the Government for accepting nonconforming material.


	1

	3. Check to see that this section does not contain testing procedures. (A.5.3, p. 100).


	

	4. Carefully examine the document to make sure this section states what the requirements are for the product.


	

	5. Make sure each requirement is stated in such as way that an objective verification can be defined for it. Only requirements that are necessary, measurable, achievable, and verifiable should be included. Requirements shall be worded to provide a definitive basis for acceptance or rejection. Be alert for information that should be included in the Scope or Notes sections. If the information does not pertain to a specific performance requirement, it should be suspect.


	1

	6. For software, each requirement should be assigned a project-unique identifier to support testing and traceability.


	

	
	

	7. Ensure the requirements in section 3 are written in clear, concise language.  As a point of interest, active sentences have more impact and meaning that passive, i.e., "The new item shall withstand winds of 100 miles per hour."


	

	8. Ensure the requirements stated in section 3 use the word "shall" rather than weak, non-binding words such as "will, should, or may."


	

	9. Ensure the requirements state what is truly required.  Phrases such as, “It is desired” or “It is a goal are not effective in a requirement.  Statements that include a minimum/maximum performance can be measured and achieved.


	

	10. Ensure that all acronyms are defined the first time they are used.


	

	11. Paragraph numbers, titles, and underlining should conform to 961D.


	

	12. If there are more than 5 instances where capitalization/punctuation are incorrect, the reviewer should simply note that the preparer of the document should follow capitalization/punctuation guidelines set forth in the GPO Style Manual.


	

	13. If there are recurring instances of misspelled words, the reviewer should recommend that the preparer of the document use an electronic spell-checker on the document.


	


               Applicable 








         Individual               

 
Critical Item(s)     

Specification Document Paragraph(s) 

Priority 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Section 4. Verification (A.5.4.1, p. 116) - This, too, is a critical part of the document.


	1

	Critical Items:


	

	1. This section should list all inspections to be performed to determine that the item to be offered for acceptance conforms to the requirements listed in section 3.


	

	2. Make sure this section does NOT contain any contractual language, such as assigning responsibility for inspection, establishing quality or inspection programs, warranties, instructions for non-conforming items, or contractor liability for non-conformance.


	

	3. A cross-referencing matrix shall be included (see cross-referencing, A.4.5, p. 98), which cross-references all the performance requirements in section 3 with the appropriate verification requirement in section 4.


	


  Applicable








         Individual              

           Critical Item(s)     
Specification Document Paragraph(s) 

         Priority

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Section 5.  Packaging (5.3.5, p. 38) - Although specific packaging requirements are spelled out in contracts or purchase orders, the paragraph shown in 961D should be stated in the program-unique specification in section 5.
	2

	COMMENTS:
	


	Section 6.  Notes (A.6.1, p. 119) - This section is not contractually binding.  NO REQUIREMENTS should be stated in this section.
	2

	COMMENTS:
	


	Appendices (A.5.7, p. 120) - An appendix, identified by the heading APPENDIX, is an optional section of provisions added at the end of a specification.  In all cases where an appendix is used, reference to the appendix should be included in sections 2, 3, or 4 of the specification.
	2

	COMMENTS:
	


	Index (5.6, p. 45) - An alphabetical index may be placed at the end of a specification for a ready reference to the contents.  This should only be for lengthy specifications.  The document number should be in the upper center of each page of the index.  Check to ensure the referenced pages are correct.
	2

	COMMENTS:
	


Priority Key:

Priority 1:   Should not go forward without correction.

(Includes contractual language, will vs. shall, no cross-reference matrix, inappropriate how-to language,

non-measurable requirements, contradictions between requirements, use of verification or tests to establish

requirements, requirements not placed on the item being procured (but rather on personnel, etc.), or

inappropriate references between paragraphs, tables, or figures within the document.)

Priority 2:   Standardize to comply with MIL-STD-961D.

(Includes missing cover page information, poorly worded scope, applicable documents not identified, and

packaging statement not included.)
Priority 3:  Improve brevity and ensure readability of the document.

(This includes extracting paragraphs or text from applicable documents when the referenced material is less

than 1 page long.  And, this priority includes acronyms that were not defined on the first use, improper
paragraph identification, and editorial corrections that do not detract from the overall effectiveness of the specification.)
1

