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Department of the Army

UNITED STATES ARMY AVIATION AND MISSILE COMMAND

5300 MARTIN ROAD

REDSTONE ARSENAL AL  35898-5000


Acquisition Center, Operations and                 8 August 2003
Services Directorate, Base Operations
SUBJECT:   Letter Request for Technical Proposals (LRFTP), DAAH03-03-R-0006, Packing, Crating and Local Drayage
This letter constitutes a REQUEST FOR TECHNICAL PROPOSAL for providing commercial Packing, Containerization and Local Drayage Services in three geographical areas, as defined by the attached Performance Work Statement (PWS), in specified counties of Southern Tennessee, Central Alabama, and North Alabama.  The requirement consists of a base effort of one year (1 January 2004 to 31 December 2004), plus four additional options of twelve months each.
The government anticipates the use of the following:

    a. Simplified Acquisition Procedures as defined under Part 13 of the Federal Acquisition Regulation (FAR).

    b.  FAR Part 14.5, Two-Step Sealed Bidding, for the acquisition of commercial services.  A firm-fixed price, requirements contract is anticipated.

    c.  Multiple awards.

The Two-Step procedures shall be utilized as described below.

I.  STEP ONE REQUIREMENTS AND EVALUATION:
a. REQUIREMENTS OF STEP ONE.
(1)  The first step of this two-step sealed bid will

consist of this letter request for written technical proposals, the response of the potential bidders to the request, evaluation by the Government, and any discussions deemed necessary by the Government in order to determine the acceptability of the technical proposals offered.

        (2)  Acceptability and conformity to the PWS will be determined in this step; however, capacity and credit, as defined by FAR Part 9.104, will not.  No pricing information will be included or discussed during this first step.  It is strongly urged that the technical proposals should be prepared as set forth herein (Attachment 01).  Do not rely on consideration being given to any data submitted in past efforts.

        (3)  Each offeror is required to submit a written technical proposal for the services required under the attached Performance Work Statement (PWS).  The technical proposal shall describe the offeror/bidder’s best approach for fulfilling the PWS requirements for one or more geographical areas of contract performance.  Features or technical approaches that exceed the PWS requirements are acceptable; however, no additional consideration will be given in the evaluation of such a proposal due to the inclusion of such.  The right is reserved by the Government to discuss aspects with offerors/bidders submitting written proposals.

    b.  SUBMISSION OF TECHNICAL PROPOSAL (STEP ONE):
        (1)  Offerors/Bidders shall SUBMIT ONLY ONE technical proposal for this acquisition; therefore, offerors/bidders should present their best approach/response in submission of the technical proposal.

        (2)  Proposals set forth in the LRFTP must be delivered no later than 3:00 p.m. (central time) on 2 September, 2003 to the following address:
             Commander



   U.S. Army Aviation and Missile Command



   Attention:  AMSAM-AC-SS-BC / John Caudle



   Acquisition Center, Building 5303, Room 3137



   Redstone Arsenal, Alabama  35898-5280
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c.  EVALUATION OF TECHNICAL PROPOSAL (STEP ONE):
        (1)  The estimated time required for Government evaluation of technical proposals is 45 – 60 days from closing of the LRFTP.  In the event the Government determines an offeror’s technical proposal to be unacceptable, as defined in the LRFTP, the offeror will be notified of the reason(s) in writing.  Technical Proposals and the data submitted in response to the LRFTP will be evaluated in accordance with Attachment 02 of this LRFTP.  Overall, the proposals shall be categorized as:

        i.  Acceptable

       ii.  Unacceptable

      iii.  Reasonably Susceptible To Being Made Acceptable

(Note on disposition of technical proposals:  All technical proposals submitted in response to this LRFTP shall be retained by the Government.)

II.  STEP TWO REQUIREMENTS, SUBMISSION AND EVALUATION:
    a.  REQUIREMENTS FOR ADVANCEMENT TO STEP TWO:
        (1)  The evaluations as described at Attachment 02 of this letter will determine eligibility to advance to Step Two solely on the merits of the technical proposals submitted.

        (2)  All offerors who have submitted acceptable technical proposals in Step One shall have the opportunity to submit sealed priced bids in Step Two of this acquisition.  The priced bids shall be based on the offeror’s technical proposal as submitted in Step One.  No revisions to the technical proposal shall be permitted in Step Two.

    b.  SUBMISSION OF INVITATION FOR BID (STEP TWO):
        (1)  Only bids based on technically acceptable proposals, either initially or as a result of any discussions deemed necessary by the Government, will be considered for award.  Firms having unacceptable technical proposals will be notified.
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        (2)  It is anticipated that the Invitation for Bid (Step Two of the process) shall be issued approximately 45 – 60 days following evaluation of technical proposals.  The invitation shall only be to those bidders who have submitted an ACCEPTABLE TECHNICAL PROPOSAL.
        (3)  The PWS contains three areas (Area 1, Area 2 and Area 3) where contract performance shall take place.  Each area contains specific counties as identified in the PWS.  A technically acceptable offeror may bid on one, two or all three geographical areas.  Each individual geographical area consists of two Schedules (Outbound/Inbound and Local Moves).  The offeror shall bid on both schedules (all line items) in the geographical area or areas for which a bid is presented.  Bidders shall annotate geographical area(s) for which no bid is being submitted as “No Bid.”

        (4)  Department of Labor Wage Determinations:  The Department of Labor has set forth minimum wage and fringe benefit requirements for each geographical area.  Updated determinations shall be requested and incorporated upon receipt from the Department of Labor.  The following applicable wage determinations are located at Attachment 03 of this LRFTP:


1995-0601, Revision 13, dated 10/25/2002



1995-0646, Revision 12, dated 10/25/2002



1996-0321, Revision 9, dated 10/30/2002


1997-0029, Revision 12, dated 10/25/2002



1997-0030, Revision 11, dated 10/25/2002

b. EVALUATION OF STEP TWO:
(1)  The Government will evaluate the priced, sealed

bids of offerors eligible to participate in Step Two and reserves the right to make a single award, or multiple contract awards, as determined to be in the best interest of the Government.  Price will be evaluated and award(s) made on the basis of advantages and disadvantages to the Government that might result in making more than one award (multiple awards).
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        (2)  Reiterating from paragraph II.c.(3) above, a technically acceptable offeror may bid on all three areas, or a combination of areas, or a single area.  Each individual geographical area consists of two Schedules (Outbound/Inbound and Local Moves).  The offeror shall bid on both schedules in the area or areas for which a bid is presented.

III.  GENERAL INFORMATION:
    a.  Contract provisions as set forth in Attachment 04 are hereby incorporated into this solicitation in full force and effect.

    b.  The offeror/bidder, by submission of a bid or offer or execution of a contract in response to this solicitation, certifies that the offeror/bidder is not debarred, suspended, declared ineligible for award of public contracts, or proposed for debarment pursuant to FAR 9.406-2.  If the offeror/bidder cannot so certify, or if the status of the offeror/bidder changes prior to award, then the offeror/bidder must provide detailed information as to its current status.
    c.  Attachment 05 contains a schedule of services for the base effort and options.  The information is being provided for informational purposes only.  Offerors are reminded that pricing information (bid) shall NOT be included with the technical proposal nor discussed during this phase of the two-step bidding process.
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    d.  All questions and/or clarifications regarding the requirements set forth above are to be forwarded to the following point of contact:  Mr. John Caudle, U.S. Army Aviation and Missile Command, Attention:  AMSAM-AC-SS-BC, Redstone Arsenal, AL 35898-5280, telephone (256) 876-5733, fax (256) 876-2144, or email (preferred) to:  john.caudle@redstone.army.mil.

Gary C. Poolos

                                   Contracting Officer
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