
ATTACHMENT 1

Performance Requirements Summary (PRS)
1. The services listed in this Performance Requirements Summary (PRS) represent those key services for which at least one type of standard has been identified as necessary for satisfactory performance, and which will be monitored IAW the Governments Quality Assurance and Surveillance Plan (QASP).  Included in the PRS are applicable standards, maximum allowable error rate from requirements, methods of surveillance, and proportion of reach required service to total contract price. The absence of comprehensive Government standards does not absolve the Contractor of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

2. The Government will impose penalties for failure to meet the performance requirement within the deviation as specified for each service in the column titled “Max Error Rate” of Table A1.1.  Lot size is also indicated with the error rate where applicable. The methods used by the Contractor to meet the Government performance standard shall be determined by the Contractor, and documented in the Contractor’s QCP.

3.  Contractor performance will be monitored to determine if it meets the contract standards.  A variety of surveillance methods may be used.

· Random sampling.  This is usually the most appropriate method for recurring tasks. With random sampling, services are sampled using a statistically based sampling procedure in which each service output in a lot has an equal chance of being selected to determine if the level of performance is acceptable. Random sampling works best when the frequency of the services being performed is very large and a statistically valid sample can be obtained. 

· 100% inspection of the output. This is usually the most appropriate method for infrequent tasks or tasks with stringent performance requirements, e.g., where safety or health is a concern. With this method, performance is inspected/evaluated at each occurrence. One hundred percent inspection is too expensive to be used in most cases.

· Periodic inspection of the processes or output. This method, sometimes called "planned sampling," consists of the evaluation of tasks selected on other than a 100 percent or random basis. It may be appropriate for tasks that occur infrequently, and where 100 percent inspection is neither required nor practicable. A predetermined plan for inspecting part of the work is established using subjective judgment and analysis of agency resources to decide what work to inspect and how frequently to inspect it.

· Customer Surveys and validated customer complaints.  Although usually not a primary method, this is a valuable supplement to more systematic methods. In certain situations where customers can be relied upon to complain consistently when the quality of performance is poor, customer surveys and customer complaints may be a primary surveillance method, and customer satisfaction an appropriate performance standard. In all cases, complaints shall be documented, preferably on a standard form.

Fixed Price Work will be billed as a uniform monthly cost (i.e., 12 equal payments per year).  Failure to achieve an Acceptable Performance (AP) will result in a deduction in the payment due to the Contractor.  Example:


IF:
Quality of Completed Work is UNSATISFACTORY (Max Error Rate

                        Exceeded)  

AND:   Contract Price is $100,000.00 per month


AND:    The Proportion of Required Service deduct percentage is 10%


AND:    Sample size is 50


AND:    Number of defects in the sample is 10


THEN:  Deduction from the current month’s invoice is:
CONTRACT PRICE:


=  $100,000.00

    x  Deduct Percentage
            =                 .10

                                                            =  $  10,000.00

    x  Percentage of Sample Defective =                 .20

 DEDUCTION                                    =  $    2,000.00
Table A1.1  Performance Requirements Summary

	Required Service
	PWS Ref
	Standard
	Max Error Rate 
	Method Of Surveillance
	Proportion Of Service To Price

	Provide effective On-Site resolution of technical operations rated unsatisfactory by Government quality assurance personnel, contracting officer, or other authorized contract officials.
	C-1.7
	On-Site management identify the cause, and initiate action leading to resolution of performance problems indicated by unsatisfactory rating.
	3 defects/month, Lot = number of workdays/month
	100% Inspection of functions rated unsatisfactory
	.04289

	Prepare and submit reports, plans, or other documents as defined by CDRL.
	Attach-ment 6
	Reports, plans, and documents submitted IAW DD Form 1423 and associated data item description.
	10% ,   Lot = number of deliverables/ year
	100% Inspection
	.00475

	Maintain continuous operational status of Tier 2 System and reboot systems as needed to restore optimum run levels.
	C-5.1.2 & C-5.1.3
	Immediate response during normal duty hours when problem detected or when notified by AMCOM Help Desk. During non-duty hours, respond to emergency notification within one hour. No valid customer complaints on Tier 2 performance.
	1 valid complaint/ month, Lot = number of workdays/month
	Customer Complaints
	.11826



	Backup Of User, System & Database Files To Tape
	C-5.1.4
	All daily and weekly backups completed IAW specified schedule.
	5%,   Lot = number of workdays/month
	Random Sampling
	.04565

	Maintain On-Site Tape Library And COOP Tapes
	C-5.1.5
	Maintain an organized and clean library and associated files to facilitate tape retrieval, storage,  and continuity of operations. 
	5%,   Lot = number of workdays/quarter
	Periodic Inspection
	.04389

	On-Site Job And Computer Support For OMMCS
	C-5.1.6.2
	Prepare printed products for customer pickup within 1 hour after end of print. 
	10% ,   Lot = number of products/month
	Periodic Inspection
	.01363

	On-Site Job And Computer Support For OMMCS
	C-5.1.6.3
	All daily, weekly, and monthly backups completed IAW specified schedule.
	5%,   Lot = number of workdays/month
	Random Sampling
	.01292

	On-Site Job And Computer Support For OMMCS
	C-5.1.6.6
	Immediate response during normal duty hours when problem in CYBER system detected or when notified by customer. During non-duty hours, respond to emergency notification within one hour.
	1 valid complaint/ month, Lot = number of workdays/month
	Customer Complaints
	.00048

	On-Site Job And Computer Support For OMMCS
	C-5.1.6.6
	Process and assign new passwords within 1 hour, 30 minutes for renewals. No customer complaints on timeliness or quality of support.
	1 valid complaint/ month, Lot = number of workdays/month
	Customer Complaints
	.00535

	Job Scheduling
	C-5.2.1


	Based on the order in which customer request or inquiry is received, provide immediate scheduling of reprint or response to inquiry if information is at hand.  Otherwise, investigate and respond to customer within 30 minutes. No customer complaints on timeliness or quality of support.
	3 valid complaints/ month, Lot = number of workdays/month
	Customer Complaints
	.01627

	Printing
	C-5.2.2
	Twenty-four hours from job receipt to customer delivery unless specifically coordinated with customer. Bi-weekly AMCOM Payroll Report processed on schedule to meet delivery requirement.
	5%,  Lot = print jobs/ month
	Random Sample
	.23372

	Data Transcribing
	C-5.2.3
	100% accuracy of all transcribed data before sending to mainframe. Send data to mainframe within 24 hours after job receipt.
	5%,  Lot = jobs/month
	Random Sample
	.12682

	Microfiche Production
	C-5.2.4
	Twenty-four hours from job receipt to customer delivery. No customer complaints on timeliness or quality of product.
	1 valid complaint/month, Lot = number of workdays/month
	Customer Complaints
	.01141

	Supply Maintenance
	C-5.2.5
	Maintain adequate supply inventory on hand to ensure continuous, uninterrupted production services. 
	2 stoppages/year due to Contractor defect, Lot = number of workdays/year
	100% of reported stoppages
	.01268

	Distribution and Delivery of Data and Products
	C-5.2.6
	Pick-up and delivery as defined in PWS schedule. 
	3 valid complaint/month, Lot = number of workdays/month
	Customer Complaints
	.07926

	Administrative/ Clerical Support
	C-5.3.1
	No customer complaints on timeliness or quality of support. All pages/forms shall be accurate, including correct punctuation, spelling, grammar, and format as prescribed by the applicable guiding document.  The number of copies generated shall be as prescribed by the applicable guiding document.  Process routine official correspondence, personnel actions, travel, and training documents within 6 hours, or as specified on TAF for urgent processing.  Post all monthly production data into Automated Resource Management System (ARMS) database NLT 10th of the month.
	2 valid complaints/ month, Lot = number of workdays/month
	Customer Complaints
	.08662

	Receipt And Turn-In Of Government Equipment
	C-5.3.2
	Conduct 100% physical verification of all items listed on issue or turn-in documents, and ensure error-free equipment transaction. 
	1%,   Lot = number of items transferred/ month
	100% Inspection
	.01253

	VTC scheduling
	C-5.4.2
	Schedule and resolve conflicts to meet customer VTC requests/changes IAW AR25-1 and DA Pam 25-91 within 3 workdays. No customer complaints on timeliness or quality of support
	1 valid complaint/ month, Lot = number of workdays/month
	Customer Complaints
	.08360

	Facilitate secure and non-secure VTC Operations
	C-5.4.3
	Set up and facilitate VTC as scheduled and IAW customer support requirements.
	2%  Lot = VTCs/ month
	Random Sample
	.04916
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