
ATTACHMENT 2
WORKLOAD ESTIMATES

Table A2.1  Workload Estimates

	Reference
	Workload Type
	Frequency and Quantity

	C-5.1.1
	Set-up and maintenance of the OMNIBACK operating system on HP and Sun Microsystems servers.
	Low level but regular daily requirements, 20 to 30 per year, to set-up, install upgrades, and maintain various OMNIBACK operating functions for 80 HP and 1 Sun Microsystems servers. Daily coordination with six ORACLE database administrators.  Daily check of tape media. Weekly purging of databases. 

	C-5.1.2.1
	Continuously monitor the Tier 2 system operational status and resolve problems detected.
	Twice per shift walk-through. Average of  19 customer  trouble calls/month.  Approximately 60% of calls are for restoring customer or system files.

	C-5.1.2.2
	Visually check status of printer located with server.
	Daily,   twice  per shift. 

	C-5.1.2.3
	Perform technical alteration and/or modifications to computer programs.
	Less than once every 6 months.

	C-5.1.2.4
	Visually check cluster controllers & resolve problems. 
	Daily, at least once per shift.

	C-5.1.3
	Non-scheduled reboot of systems
	Approximately once per week.

	C-5.1.4
	Backup of User, System and Database files to tape
	Daily Monday through Thursday, Weekly on Friday. Nominal run times for HP and Sun backups is 4 hours. Backup times may exceed 150% of nominal times due to hardware or tape malfunction.  Average of 4,550 backup tapes generated/month. 

	C-5.1.5
	On-site library of tapes/ magazines plus COOP tapes.
	Approximately 10,015 cartridges maintained in library as of Sept. 00, increasing by 2% to 4% quarterly. Over 600 tapes and disk packs transferred to COOP site monthly

	C-5.1.6.1
	Perform routine job support.
	Approximately ten single-sheet forms scanned per week.  Six routine automated data processing jobs performed 1-4 times per week IAW preset schedule.  One monthly automated data processing job.

	C-5.1.6.2
	Monitor the CYBER system print queue, start jobs, prep for pickup
	12-17 system reports/week, 7-15 customer reports/week

	C-5.1.6.3
	Backup User and CYBER System files to tape.
	Daily Monday through Thursday, Weekly on Friday, Monthly at end of month. Nominal times for backups; 1 hour for daily, 2 hours for weekly, 3 hours for monthly.     Backup times may exceed 150% of nominal times due to hardware or tape malfunction.

	C-5.1.6.4
	Restore individual or entire file systems.
	2 or less customer requests per quarter, <1 system restore per year.

	C-5.1.6.5
	Maintain on-site file racks of tapes and contents.
	Routine maintenance of tape inventory, quarterly inventory. 

	C-5.1.6.6
	CYBER system monitoring and operation,  passwords and security access privileges, system shutdown & reboot
	Twice per shift visual monitoring of CYBER system. 50 new passwords and 70 renewals per year. Maintenance reboot monthly, emergency reboot 2 times/month on average

	C-5.1.6.7
	COOP tapes
	Quarterly set of COOP tapes. 

	C-5.2.1.1
	Implement daily schedules for processing of data, assess workflow, and pass new jobs to DMC.
	 Average jobs scheduled/month = 520.  40% of scheduled jobs are processed during first week of each month.  

	C-5.2.1.2
	Coordinate with job programmer/monitor.
	Approximately 460 jobs are scheduled per quarter.

	C-5.2.1.3
	Generate maintain and review program run information files.
	End of each month.

	C-5.2.2.1
	Spool high priority jobs.
	Approximately 185 jobs/month.  Depending on the size of output, spooling varies from 3 minutes to 1 hour.

	C-5.2.2.2
	Process single-sheet paper print jobs
	Average 1.8 million pages/month, 40% of production during first week of month.

	C-5.2.2.3
	Process multi or single sheet pre-printed form print jobs
	Average of 40,000 forms printed per month, level workload

	C-5.2.2.4 thru .6
	Check all printed products, monitor workflow, maintain logs
	Based on print production requirements an average of 1 million pages per month.

	C-5.2.2.7
	Customer reprint requests and inquiries. Maintain control logs.
	Reprint requests average 46 per week for retrieval and set-up time (90% can be handled in 30 minutes or less). Approximately 72 inquiries/day to satisfy customer inquiries and notifications.

	C-5.2.3
	Data Transcribing
	Average of 112 jobs processed/month, 106 jobs comprise regular workload, the balance are cyclic (e.g. annual) or one-time only. First-time or modified jobs occur less than once/month. 40% of jobs received during first week of the month.  Average 1.3 million keystrokes/month includes data entry and verification.

	C-5.2.4
	Microfiche Services
	Average of 3 microfiche jobs received/week. Average of 2,500 microfiche pages produced per month.  40% of production during first week of month.

	C-5.2.5
	Supply Maintenance
	Daily monitoring and resupply.

	C-5.2.6.1
	Maintain distribution area, distribute customer input data for processing,  collect completed products
	Distribute customer input data when received.  Collect completed products twice each customer business day.

	C-5.2.6.2
	Pick-up and delivery of Sparkman Center, other Redstone Arsenal, and off-Arsenal customer products
	Once daily delivery for Sparkman Center customers (Approx. 8 mail-stops).  Number of trips and delivery time for other Redstone Arsenal and off-Arsenal customers varies day-to-day dependent upon delivery workloads and customer priorities. 

	C-5.3.1
	Office Automation, Clerical and Secretarial Support for the CIC  Automation Services Area
	Numerous daily task assignments (TAFs), approximately 100 per month,  for preparation of correspondence and personnel actions supporting  approximately 44 Government personnel.  Approximately 32 Government travel requests and 18 Government training requests processed annually. Monthly Automated Resource Management System (ARMS)  database transactions.

	C-5.3.2
	Receipt and Turn-in of Government Equipment
	Integrated Systems Support conducted 231 receipt or turn-in transactions (301 items).  Multiple-Services conducted 4 transactions (22 total items).  Attachment 3  illustrates equipment densities requiring annual inventory.

	C-5.3.3
	"APERTURE" facilities/equipment database
	Building/floor plan data for current Automation Services Area facilities already exists in APERTURE database, but requires update as needed to address ADPE  reconfiguration.  Add new floor plans when identified.  Approximately 90-100 ADPE items received/removed per month requiring database update. Up to 30 data elements tracked for each ADPE item.  Outputs generated weekly (disk space), monthly (software applications supported), and semiannually (BTU load, power distribution, floor plan, and equipment layout).  Additional outputs as required.

	C-5.4.1
	Provide VTC technology recommendations
	New VTC technologies report prepared annually.   

	C.5.4.2
	 VTC scheduling
	Approximately 1810 requests or changes / year

	C.5.4.3
	 Facilitate secure and non-secure VTC Operations
	840 VTCs/ year (average conference lasts 2 hours)


Table A2.2 shows historical frequency of VTCs starting or ending outside of normal operating hours during the period March through August 2000.
Table A2.2  VTC Start/End Times Outside of Normal Operating Hours (Mar-Aug 00)

	
	start0500
	start 0530
	start 0600
	start 0630
	start 0700
	start 0730
	end 1730
	end 1800
	end 1830
	end 1900

	Bldg 5250
	1
	0
	0
	1
	2
	6
	1
	1
	1
	2

	Bldg 5304
	0
	1
	6
	11
	16
	7
	2
	1
	0
	0



