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SECTI ON A - SUPPLEMENTAL | NFORVATI ON

This amendnent is issued for clarification of the follow ng:

1. The RFP was posted to the website on 27 Mar 2003. Therefore, the issue date shall be 27 Mar 2003.

2. Reference Section A Pre-proposal Conference and Sections L-21 and L-22. The date of the Pre-proposal conference and Site Visit is
hereby changed from9 April 2003 to 15 April 2003. The Pre-proposal conference will be held at the Aviation Warfighting Sinulation
Center, Building 5440, at the corner of N ghthawk and 3rd Avenue. The conference shall start at 8:00 A M

3. Please submt your questions and nanmes of all attendees no later than 8 April 03, in order to be addressed at the Pre-Proposal
Conference. Please limt to three attendees per conpany.

4. CLIN 0010 Phase I N has been revised to incorporate requirenments for the phase in process as shown.

5. CLIN 4001 has been revised to incorporate the AH 64DR aircraft and flying hours as shown.

6. Section H 14, 3.b has been changed. The phrase "2nd Party Audits" has been del eted and replaced with Productivity Audit as shown on
page 5.

7. Sections L-21, L-22 and L-23 have been revised as shown on pages 7-13. The revisions have been annotated by underline.
Specifically in L-23, 7f. Section E Performance Managenent, subparagraph iii., 7g. Section F Phase In, subparagraph i. and v. 7h.
subparagraph i., chart in subparagraph ii. and iii. and 8. Past Perfornmance Vol une, paragraphs a. and b.

8. Section M7, Subfactor 3, Performance Managenent has been changed as shown.

9. Sections C.2, C4, C5 C6, C7, C8 C9, and C 10 of the Performance Wrk Statenent (PWS) have been revised. The revisions have
been annotated with a vertical line in the right margin. These Sections in the original PWs are replaced in their entirety. These
revisions reflect mnor changes with the addition/deletion and revisions of report nunbers (DI D).

10. Attachment 07, "Document Summary List" and Exhibit A" Contract Data Requirenments Lists (CDRLs) are now posted to the website.

11. The closing date is hereby changed from 10 May 2003 to 28 May 2003. Proposals shall be delivered no later than 1600 hours (4:00)
Central Standard Tine to Building 5303, 1st floor Lobby to the attention of Cassandra Boyd.

12. Al questions regarding this solicitation should be directed to cassandra. boyd@ edstone.arny.ml.

*** END OF NARRATIVE A 002 ***
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ITEM NO SUPPLIES/SERVICES QUANTITY |UNIT UNIT PRICE AMOUNT
SECTI ON B - SUPPLI ES OR SERVI CES AND PRI CES/ COSTS

0010 PHASE | N 1 LO $
SECURI TY CLASS: Uncl assified
This clin covers preparatory efforts
necessary for the offeror to assune
responsibility for performance, (e.g.
recruiting, and performng backgr ound
checks on enpl oyees, |easing or purchasing
equi pnent, obtaining licenses, relocating
enpl oyees). The phase-in process nust
be conpleted within 60 days after contract
awar d.

(End of narrative B001)

4001 4TH YEAR OPTI ON (BASE 0001)
NCUN: FLEET SUPPORT MAI NTENANCE SER
SECURI TY CLASS: Uncl assified
The contractor shall provide maintenance,
logistics and related services to the aircraft
assigned to the US Arny Aviation and Mssile
Command (AMCOM), US Army Aeronedi cal Research
Laboratory and other tenant and satellite
units TAWwi th the PWs. Al work will be
performed in governnent furnish facilities at Fort
Rucker, Al abama and other |ocations as required.
The support required for ATTC is shown as a separate
CLI N.

Tot al
Aircraft Esti mat ed Esti mat ed Esti mat ed
Flyi ng Hours Cost Per FH Cost
(FH)

OH 58A/ C 32,627
OH 58D 20, 893
UH 60A/ EH- 60A 47, 369
UH 60M 453
CH 47D 16, 031
TH 67 71, 066
AH- 64D 20, 283
AH 64DR 7,171

(End of narrative B002)
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SECTI ON H - SPECI AL CONTRACT REQUI REMENTS
H 14 AWARD FEE DOLLARS - For All Custoners Except ATTC

1. Not later than thirty days before the beginning of each award fee period, the Government will prepare and provide to the
contractor a finalized draft Award Fee Evaluation Plan (AFEP). The final AFEP shall be provided within 15 workdays after the
begi nning of the applicable award fee period. The AFEP shall cover the specific procedures, paraneters, evaluation criteria,

wei ghts, and other factors, which establish the particular award fee. The nakeup of the AFEP shall be discretionary with the
Government and not subject to the Disputes clause hereof; however, the contractor shall be fully consulted prior to its
finalization. |If the Governnent elects to reuse an AFEP for a successor award fee period, the contractor shall be so advised, in
witing, not later than 30 days before the beginning of the particular award fee period. The Contractor's performance shall be
continuously nonitored as set forth in the AFEP.

(a) The maxi mum award fee payabl e hereunder shall not exceed the established award fee pool for the particular award fee
period. Paynent of award fee nonies earned shall be processed by an admi nistrative nodification.

(b) Determnation of any award fee earned hereunder shall not be subject to the provisions hereof entitled "Allowabl e Cost
and Paynent", "Term nation", and "Di sputes".

(c) Unearned award fee for a particular award fee period cannot be carried forward into a subsequent award fee period. Award
fee earned will be determned at the end of each award fee period.

2. In the event this contract is termnated prior to a regularly schedul ed award fee determ nation, a special award fee
determination will be nade.

3. The dates of each award fee period are set forth bel ow

AWARD FEE PERI OD FEE AVWARD FEE POOL AWARD FEE EARNED
1 Cct 03 - 31 Mar 04 $175, 000 TBD
1 Apr 04 - 30 Sep 04 $175, 000 TBD

(TBD - To Be Determ ned)
NOTE: Award Fee Period. These periods are also applicable to each Fiscal Year (FY) of each Option Year.
AWARD FEE

(a) Award Fee Eval uati on:

(1) The contractor may earn the award fee in whole or in part. The amount of award fee earned for each eval uation
period, as described hereafter, shall be determ ned by the government's subjective evaluation of the contractor's performance.

(b) The government will use the follow ng performance criteria as a basis for determ ning anount of award fee:

Qual ity Assurance Evaluation Surveillance and Productivity Audit.

a. The contractors performance in establishing, inplenmenting, and inproving an ANSI/ASQC @001, |SO 9001, or equival ent
quality systemand consistently providing a high quality program

b. The Governnent shall conduct audits of selected areas of performance for the period. The Contractor will be eval uated
on their overall conformance to procedures and processes established in their quality plan.

c. The Contractor will be evaluated on the nunmber of recurring deficiencies and safety violations and their ability to
inplement corrective action in a timely manner and establish renedial and preventive neasures. A major safety violation that does
or could result in a serious accident shall result in a poor rating.

4. | NTENT

a. The above expl anation of the performance criteria is not all enconpassing and is provided only to give the contractor an
overvi ew of the scope of the criteria.

b. The Governnent will performa bi-annual evaluation of the contractor's performance according to the criteria stated above.
The governnent may elect to allow the contractor's input into the evaluation if the Governnent deens such input would clarify or
explain significant occurrences or contractor's actions.
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c. It is the Governments intent to adhere to the above-described performance criteria throughout the duration of the contract.
However, the Governnent retains the right to unilaterally change these criteria factors if they are not in the Government's best
interest. The contractor will be notified of any such changes prior to the start of a new eval uation period.

d. Paynent of the award fee shall be every six nonths upon the issuance of a unilateral change order setting forth the anpunt
earned for the evaluation period and subsequent submi ssion of an invoice by the contractor.

The adjectival ratings are set forth bel ow
Each evaluation factor will be assigned an adjective and nunerical rating for each evaluation period. The adjective ratings,
nunerical ratings and their corresponding rating descriptions are found in the chart bel ow

ADJECTI VE NUVMERI CAL
RATI NG RATI NG RATI NG DESCRI PTI ON FEE EARNED

Superi or 95-100 Performance is excellent in all significant aspects. 100%
There are no areas of |ess than outstandi ng perfornance
(100), or they are few and relatively uninportant in
nature (95). Perfornmance is the highest or naxi mum
consi dered reasonably attainable in view of the CURRENT
state of progression and those conditions nornmally
expected to be controlled by the contractor. Contractor
initiative is evident by the quality and efficiency of
work performed. Areas in need of inprovenent are few
and are minor.

Qut st andi ng 90-94 Performance is good to excellent in all areas, with only 75%
m nor areas that need inprovenent to reach desired
performance goals. There are no areas of |ess than above
average perfornmance (94), or they are few and relatively
uni nportant (90).

Above Average 81-89 Performance i s above average to a significant degree in nost 50%
functions. There are no areas of |ess than average performance,
with only a few areas needing nminor inprovenent to reach desired
performance goal s offset by excellent performance in other
areas (89), or a few areas of above average perfornmance with all
other areas neeting mninmumcontract requirenments (81).

Average (Overall) 71-80 Performance is good, and better than average performance in 25%
several functions nore than offsets the need for inprovenent in
other functions. There are a few areas of bel ow average
performance nore than of fset by areas significantly above
average (80). O there are significant areas of bel ow average
performance partially offset by areas of above average
performance (71).

M ni mal Iy 70 Per formance neets mini num acceptabl e | evel of performance; NO FEE
Accept abl e rarely, if ever, exceeds the standards prescribed in the
contract.

Poor 0- 69 Performance is substantially |less than that expected of an NO FEE
average qualified contractor. Performance is characterized by
maj or deficiencies with few or no offsetting areas of above
average; or there has been one or nore mgjor safety violations.

*** END OF NARRATI VE H 001 ***
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SECTION L - I NSTRUCTI ONS, CONDI TI ONS, AND NOTI CES TO OFFERORS
L. 21 PREPROPOSAL CONFERENCE

A pre-proposal conference is s scheduled at Building # 5440 at Fort Rucker, AL for the purpose of answering questions
regarding this solicitation. The follow ng schedule is provided:

(1) Conference date: Tuesday, April 15, 2003 at 8:00 A M

(2) Submit the nanes of all attendees to cassandra.boyd@ edstone.arny.ml.
no later than 2:00 p.m (Central Tinme) on April 8, 2003. Please linit to three attendees per conpany.

(3) Al questions regarding this solicitation should be directed to the above enmil address. Please
subnmit your questions no later than 2:00 P.M (CT) on April 9, 2003, in order to be addressed at the Pre-Proposal
Conference. The date and time for receipt of offers will not be extended due to untinely subm ssion of questions by
of ferors.

(4) Nothing that is said at the Pre-Proposal Conference (or the concurrent site visit) will qualify or nodify the
terns of the solicitation unless it is formally amended in witing per FAR 15.706(c).

L-22 SITEVISIT

A site visit for viewing the work site at Ft Rucker, AL is_scheduled for April 15, 2003 in conjunction with the
pre-proposal conference. Oferors should visit the site and take such other steps as may be reasonably

necessary to ascertain the nature and |ocation of work, and the general and |ocal conditions that can affect the work
or cost thereof. Failure to do so will not relieve offerors fromthe responsibility for estimating properly the
difficulty or cost of successfully performng the work. The Government will assume no responsibility for any
under st andi ng or representati on concerning conditions made by any of its officers or agents prior to the execution of
the contract, unless included in the Request For Proposals or related docunents. Only site visits schedul ed by AMCOM
are authorized for contractors interested in proposing on this requirenent.

L-23 PROPCSAL SUBM SSI ON REQUI REMENTS

a. Purpose. General instructions prescribe the format of the proposal and describe the approach for the
devel opnent and presentation of proposal data. The instructions are designed to ensure the subm ssion of
necessary information to provide for the understanding and conprehensive evaluation of the proposal. Oferors
are cautioned to follow the detailed instructions fully and carefully, as the Governnment reserves the right to
make an award based on initial offers received, wthout discussion of such offers.

b. Pages in the binder should be able to be easily rempved and replaced. Use 3-ring or sinmilar binders with
pre-punched holes) to facilitate page changes. Any pages that are changed (as a result of negotiations or proposal
revision) should be of a different color and have changed information clearly marked by a vertical line in the right
margi n of the page. The revised pages shall be dated. Each binder shall be clearly labeled with its Title and a copy
nunber (e.g. copy 1 of 16).

c. Printing should be one and one-half spaced with a font size no snaller than 15 characters per inch, with at
| east a one-inch margin on both sides of the printed page. 2 sided printing is preferred. Printing on graphs,
organi zation charts and tables may be smaller than 15 characters per inch but nust be easy to read and characters |legible
wi t hout the need for magnification.

d. Digital copies nmust be provided on 1.44K disks or Conpact Disk (CD) in IBM Conpatible format. All word processing,

presentation, and spreadsheets files nust be conpatible with Mcrosoft O fice 2000; inage files may be in .jpeg, .bnp, or .pdf
formats. Each disk shall be labeled with its title and a copy nunber (e.g., copy 1 of 3).

e. The follow ng volunmes of material shall be submtted:

Volune Title Nunber of Printed Copies Digital copies Maxinmum Nunber of Pages*

SF33 - Proposal (Cover 1 Oiginal + 4 copies 2 N A
Page Through Section K

Reps & Certs)

M ssion Capability 1 Oiginal + 16 copies 3 *300

Cost Proposal 1 Oiginal + 4 copies 4 N A
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Past Performance 1 Oiginal + 4 copies 1 25
*Manpower charts and the small business subcontracting plan are excluded fromthe page count.
f. The follow ng specific instructions are applicable to the |listed sections of the solicitation.

(1) Section AL Conplete the Signature of Offeror/Contractor part of the Standard Form 33 in Block 17. An
aut horized official of the firmnust sign the Standard Form 33.

(2) Section B. Conplete pricing and estimated cost information.

(3) Section G Conplete all applicable fill-ins.

(4) Section |I. Conplete all applicable fill-ins.

(5) Section K. Conplete the appropriate representations, certifications,etc. in the section.

(6) Section L. Provide all information/docunmentation specifically requested in this section. Read this
section conpletely and careful ly.

(7) Mssion Capability Vol une

a. The M ssion Capability Volume shall consist of seven (7) tabbed sections - Tab A for Executive Summary, Tab B
for Table of Contents, Tab C for Workforce, Tab D for Technical Capability, Tab E for Perfornmance Managenent, Tab F for Phase-In, Tab G
for Small Business Subcontracting Performance. The required contents of each section are described bel ow. Pages shall be nunbered to
reflect the section and page nunber within that section. For exanple, the third page of the Wrkforce section would be nunbered as page
C 3.

b. Section A - Executive Summary: The Executive Summary shall provide an overview and synopsis of the proposal. It
will be used an aid in understanding the organization, content and interrelationship of the proposal. Information is to be presented at
a summary | evel and should only represent data found el sewhere in the proposal. Cross References to the proposal areas containing the

information summarized in the Executive Summary is encouraged. The Executive Summary is linmted to five (5) pages which do not count
toward the page limt on the Mssion Capability Vol une.

c. Section B - Table of Contents
d. Section C - Wrkforce: The Wrkforce section shall consist of:

i Manpower tables for each functional area covering the base year and all option years. These tables shall show
staffing by job title and | abor category for each shift. |[If labor categories or job titles different fromthose in the PWs are used,
the tables will provide a brief description of the duties of the position and indicate the equivalent or npst simlar position on the
SF98. The tables will show the nunmber of full man-year equival ent positions (based on a 40 hour work week and 2,088 hours per year);
however, use of part-time or tenporary enployees and estimated overtinme will be clearly indicated. Tables will include any weekend and
hol i day staffing needed to neet PWS requirenents.

ii. A summary nmanpower table showi ng total proposed staffing including indirect |abor and nanagenent.

iii. A narrative description describing the offeror's approach to providing the manpower resources needed to
successfully performthe PWS requirements. At a mininmumthe narrative nust address:

(1) A description of the nmethod and underlying rationale used to determ ne the staffing shown in the nmanpower
tabl es (both nunmber of enployees and skill mix). Substantiation for proposed manpower and skill mix nust adequately support the
manpower tabl es.

(2) Plans to ensure personnel have appropriate |icenses or certifications

(3) Projected attrition

(4) Process for sustaining a trained, qualified workforce

(5) Approach to nmeeting cyclic and unusual situations such alerts, sheltering aircraft from severe weather and
off-installation recovery of disabled aircraft.

e. Section D Technical Capability. The offeror shall denonstrate its capability of nmeeting all performance
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requirenents of the Perfornmance Wrrk Statement. At a mininmumthis volume nust include:

i. A detailed description of the offerors approach and nethodol ogy for acconplishing work
requirenents. This description nust include the contractor's approach to interfacing with the U S. Arny Supply system and
overal | approach to providing |Information Technol ogy support.

ii. A summary of resources the offeror intends to utilize in neeting work requirenents.

iii A description of the offeror's experience and expertise in providing high quality maintenance
and flight line support in a dynam c environnent.

iv. A brief description of assunptions upon which the proposed is based that present potential
risk to contract performance and an expl anation of how the offeror will mnimze the inpact if those assunptions are not

met .

f. Section E Performance Managenent. The offeror shall address the follow ng areas:

i. Quality control and audit procedure approaches and process. The approaches and processes shall
denonstrate a realistic application and nmonitoring of corrective action to ensure successful and tinely problem
resolution. The approaches and processes shall include how the offerors' proposed control and audit procedure will be
docurmented and inplenented within a Quality Assurance Pl an.

ii. System(s) for recording, conputing, and accessing performance nmeasurenent data that the offeror
and the Governnent can use for analysis and decisi on maki ng.

iii. A description of the offeror's organization and nanagenent structure nust include identification
of key personnel with a description of their responsibilities and qualification requirenents. At a mninum key personel
will include the Project Manager, Quality Control Manager, Information Technol ogy Manager, Supply Operations Manager and
Mai nt enance Operations Manager or equi val ent positions. Resunes shall be limted to a maxi rumof two (2) pages. In order
for resunes of persons not currently in the enploynent of the offferor to be considered, a Letter of Conmitnent signed by
the individual nust be included with the resune. Proposed personnel (both prinme and subcontractor) nust neet requirenmets
identified in the PWS.

iv. Approach(s) such as "lean thinking, Product Value Managenent, Hi gh Performance Wrk
Organi zations, etc., that inplenments continuous process inprovenent and innovation in terms of quality, cost, and
tineliness that is beneficial to the Government

g. Section F Phase-In. The offeror shall address the follow ng areas:

i A sound approach for recruiting (both locally and nationally), training, qualifying, screening
and certifying enployees that provides a sufficient nunber of fully qualified enployees, with necessary background checks
conpl eted to begin assumng responsibility for contract function by contract start date and assunming full responsibility

within 60 days.

ii. A sound acceptance and inventory approach for transfer of Government equi pnent and facilities
at contract start. This includes systen(s) for recording and maintaining Governnment furnished property for the basic
and al |l option periods.

iii. An adequate schedule for Phase-In events, e.g., interviewing, hiring, human resource actions,
training, start work dates, etc.

iv. Adequate and tinely acquisition of contractor provided |Information Technology (IT) to support
hardware, software and conmuni cations.

v. Atinme line (Gannt Chart format) displaying start and conpletion of each field and change over event,
e.g. interviewi ng, hiring, human resource actions, training, and start work dates.

h. Section G Small Business (SB) Subcontracting Performance. Information required to evaluate the Small Business
(SB) subcontracting participation shall be included in the Mssion Capability Volume along with Standard Form (SF) 33. The
offeror shall describe its commtnent to and support of the Government's snall business program This portion of the proposal
shall contain the followi ng information: (Note: The Small Business Subcontracting Plan is excluded fromthe page limtation for
Vol une 1)

Subcontracting Plan. A Small Business Subcontracting Plan neeting the requirenments of FAR
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52.219-9 and DFARS 252.219-7003 (or DFARS 252.219-7004 if offeror has a conprehensive subcontracting plan). The extent

and nature of participation by small business (SB), small disadvantaged business (SDB), historically black colleges and
universities, and mnority institutions (HBCU M's), Veteran-Oaned snall business, and HubZone smal| business nust be
addressed as an integral part of the plan. This requirenent is applicable to large business prinme offerors only. Each

of feror shall forward a copy of the proposed subcontracting plan to their cognizant Adm nistrative Contracting Oficer

(ACO as soon as possible after issuance of this solicitation but not later than the date set for receipt

of proposals. The proposals shall specify the nane, address, phone nunber, facsimle nunber, and e-mail address of the ACO
to which the plan was subnitted.

ii. Total Small Business Participation. ldentification of the total proposed dollar ampbunts that are
pl anned for and commtted to in the proposal for each small business category (i.e., *SB (Non-Di sadvantaged or other
preference), SDB [including HBCU M"'s], Veteran-Omed, and HubZone snall business). Also include the identification of the
correspondi ng percentage of each dollar ambunt in relation to (a) total proposed contract (not subcontract) dollars
and (b) total proposed small business dollars. The information shall be submtted in the follow ng format:

BUSI NESS PROPCSAL % of TOTAL % of Tot al
CATEGORY FI RM NAVE AMOUNT CONTRACT SMALL BUSI NESS

*SB(N)
*SB(N)
*SB(N)

TOTAL SB PARTI Cl PATI ON
SDB
SDB
SDB

TOTAL SDB PARTI CI PATI ON

VOSB/ SDVOSB
VOSB/ SDVOSB
VOSB/ SDVOSB

TOTAL VOSB PARTI Cl PATI ON

HUBZONE SB
HUBZONE SB
HUBZONE SB

TOTAL HUBZONE SB PARTI Cl PATI ON

TOTAL ALL SB CATEGORI ES

iii. Basis of Size Status. For any firmidentified in a small business category above for which the
stated small business size status is based on other than the NAICS codes assigned to this acquisition (488190) and the
applicabl e size standard ($18M Average Annual Receipts), the prime offeror shall fully discuss its basis for deternining
the assigned NAICS code. The discussion shall address:

(1) The specific NAICS code and size standard upon which the size status is based;

(2) The exact nature of the effort that the subcontractor is proposed to perform and how that
effort falls under the scope of the PWs for this solicitation; and

(3) Wiy the selected NAICS code is nore appropriate than any of the codes assigned to this acquisition.

NOTE: Failure to provide adequate substantiation for a small business size status designation based on a different NAICS
code may result in a "No Go" determnation for the criteria at M8. a.

iv. Contract Provision. Oferors shall insert the applicable participation percentages as described above
in Special Provision H 20, Mninmm Small Business Participation Requirenments. These percentage |levels shall be the
m ni mum smal | business participation |evels of any contract resulting fromthis solicitation.
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v. Alternate Instructions for Small Business Prime Offerors. |f the prime offeror is snall business
concern (e.g., SB, SDB, VOSB), a Subcontracting Plan as described above is not required. The information to be submtted is as
fol | ows:

(1) Specific discussion of the nature and extent of participation by SB, SDB (including HBCU M"'s),
Vet er an- Omed, and HubZone snal| business that is planned for and conmitted to in the proposal. Such participation includes
efforts to be perforned by a small business in a prinme offeror, joint venture participant, and/or subcontractor capacity.

(2) Identification of the total dollar participation amunts included in the proposal for each small

busi ness category utilizing the format required by subparagraph C. 2.e.(2). above. Also conplete Provision H 20 as
required by subparagraph C 2.e.(3).

(8) Past Perfornmance Vol une

a. This volunme shall contain past performance information regarding simlar Government contracts.
This volunme shall not exceed 25 pages_plus 5 pages for_each major subcontractor, excluding PPEG Questionnaire Forns.

b. The prime offeror (including all participants in a joint venture or teaning arrangenent) and each
maj or subcontractor (as defined in RFP) shall subnmit a description of a maxi mum of 3 Governnment and/or conmerci al
contracts including prime contracts and major subcontracts currently being performed or performed during the past
3 years (fromissue date of this RFP), which are the same or sinmlar to the effort (as conpared to North Anerican
I ndustry O assification System 488190) required by the solicitation, or which offerors consider relevant in
denonstrating their ability to performthe proposed effort.

c. Oferors are encouraged to submt government contract efforts in lieu of comrercial; however, if both
are subnmitted, of ferors should prioritize government contracts over commercial if at all possible. Offerors are discouraged
from providing points of contact with another contractor's facility, i.e., in the case of an offeror (or one or his team
menbers) being in a subcontract with another contractor who has submitted a proposal on the sanme requirenment. Oferors
shal | provide and subnmit the prime contract nunber and all governnental agency points of contact (POC)in lieu of
subcontract nunbers or prinme contract POCs in situations described above.

d. Contract descriptions shall include the following information in the follow ng fornat:
i CAGE and Contractor Establishment Code (CEC) Nunmbers
ii. Governnment contracting activity, address, and tel ephone nunber
iii. Government Procuring Contracting Oficer's name and tel ephone nunber (datafax nunber)

iv. Government contracting activity technical representative/ Contracting Officer's representative
nane and tel ephone nunber (datafax nunber)

V. Government contract adm nistration activity, and the name and tel ephone nunber of the
Admi nistrative Contracting O ficer (ACO (datafax nunber)

Vi . Contract nunmber (Government prime contract nunber in case of subcontract participation)
vii. Contract Type
viii. Awarded price/cost
i X. Final, or projected final, price/cost
X. Original delivery schedul e
xi. Final, or projected final, delivery schedul e
Xii. A narrative explanation of each contract cited concerning the statenent of work, sinmilarities

of that work with the work required by this solicitation, objectives achieved and cost growths or schedul ed del ays
encountered, for the Government contracts which did not/do not neet original requirements with regard to either cost,
schedul e, or technical performance, a brief explanation of the reason(s) for each factor(s), and any corrective actions
taken to avoid recurrence.

e. The offeror shall also provide the information cited in paragraphs (1) - (12) above, for all contracts
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terminated in whole or in part, for any reason during the past 3 years, including those currently in the process of
termi nation and those which are simlar to the proposed effort. If no contracts have been terninated, please so state.

f. The information cited in paragraphs (1) - (12) above shall also be provided for any najor
subcontractor who will performa significant portion (10%or nore) of the effort. Oferors nust also describe with
specificity the work each subcontractor is proposed to perform including the percentage of the total effort allocated to
each in the cost/pricing vol une.

g. Each Oferor is required to furnish the letter and the PPEG Questionnaire Formfromthe Contacting
O ficer to personnel as identified above at c(3), c(4) and c(5) not later than 15 days prior to submi ssion of witten
proposals. The Offeror shall provide witten notification with the proposal submission that mailing of questionnaires have
been acconplished. The notification shall include the nanme of each identified POC (respondent), with tel ephone and dat af ax
nunbers and the date of mailing.

NOTE: | ndependent|y obtained data and data provided by offerors in their proposal may be used to eval uate past performance. The
Governnment shall not cross reference to other volunes of the proposal to obtain required information. The Government does not
assunme the duty to search for data to cure problenms found in proposals. The burden of proof for an acceptabl e proposal remains
with the offeror. Proposals that do not contain the information requested by this paragraph risk rejection by the Governnent.

(9) Cost_ Volune. This volume shall consist of all information, required to support proposed costs and prices.
Certified cost and pricing data are not currently required; however, the Governnent reserves the right to request such
data prior to award. The information submtted in this volume shall conply with FAR 15.408, Table 15-2, and the
requirenents set forth below. There are no page limtations for this volune.

a. The offeror shall ensure that the information submtted in this volume is consistent with and fully
supports the ambunts set forth in the SF 33 and continuation sheets.

b. The proposal shall set forth a summary of the total estimated costs by cost elenment and shall provide a
breakout of the proposed estimated costs of each CLIN separately, including all direct and indirect charges and fees.

c. Estimated phase-in costs shall be included separately in the offeror's cost proposal.

d. The specific direct labor rates utilized to price the proposal nust be identified in the cost and
pricing proposal only. The proposal shall set forth a conplete breakdown of the direct and indirect rates by category and
the rationale therefore. Provisions for overtine and shift differential charges shall be clearly addressed on a per-hour
basis. Bid codes (applicable codes used to identify a |abor category in the offeror's accounting systen), enployee nanes
and/ or other docunentation (such assigned letters of conmtnment for key personnel not currently enployed by the offeror) to
support the rates proposed shall be provided. Letters of commtnent shall clearly identify the prospective enployee's
agreed-to salary/hourly rate and other pertinent conditions of enployment. The same detailed support data shall be
furnished for all major subcontractors, those that request a mininmum of the contract cost.

e. For evaluation purposes only and in determining nost probable cost for options in the out-years, wage
determ nation rates shall be escalated 3.5 percent per year. However, if the contractor substantiates higher wage rates
and justifies different escalation factors, those wages/escalation factors will be utilized. Direct |abor rates shall
identify the baseline (takeoff point) plus projected escalation for each basic and option period. If the offeror's fiscal
year differs fromthe 12-nonth period of performance for the basic and option efforts, the methodol ogy for conputing
conposite | abor rates shall be shown. For exanple: 3 nonths of FY02 + 9 nonths of FYO3 divided by 12 = the average | abor
rates for the contractual period of performance. The prinme and each subcontractor shall clearly state their fiscal year.
O ferors are advised that projected escal ation nust be applied to both exenpt and non-exenpt |abor categories.

f. Direct labor hours and rates shall be delineated by |abor category by contract year for the prinme
of feror and each subcontractor. The |abor hour delineation nmust be directly traceable to the same information proposed in

the M ssion Capability Vol une.

g. Indirect expense rates shall be proposed in the same manner as direct |abor rates, i.e., by contract
year with the nmethodol ogy used to derive any conposite rates proposed.

h. Forward Pricing Rate Agreenments (FPRA) shall be clearly docunmented with agreenment and responsible
governnment official identified.

i. Oferors are remnded to identify any unconpensated or partially conpensated overtinme included in the
proposal .

j. Pursuant to the Service Contract Act of 1965, the determination by the Secretary of Labor as to the
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appl i cabl e m ni mrum nonetary wage and fringe benefits will be nade part of any resulting contract. For eval uation purposes
only, the governnment has incorporated a crosswal k between the RFP anticipated | abor categories and wage determ nation
categories at Attachnment 005 of this RFP. |f a proposed rate does not neet the applicable mnimumrate or other Wage
Determination requirement for any category identified as non-exenpt by Attachnent 005, the offeror shall fully address its
rationale for exenption in terms of Title 29, parts 4 and 541, of the Code of Federal Regul ations (CFR).

k. I'n order to expedite the evaluation, offerors (prime and sub) are requested to provide a copy of their
cost and pricing proposal, in the same format required by this solicitation, to their cogni zant DCAA office upon
submi ssion of the proposal to the Contracting O ficer.

|. Oferors are rem nded of the requirements of Section 39 of the Ofice of Federal Procurenent Policy
(OFPP) Act (41 U.S. C. 435), as anended, which limts allowable costs for senior executive personnel conpensation to

$374, 228 per year.

m For proposal preparation purposes, the expected or approxi nate date for initiation of contract
performance is 01 Cctober 2003.

*** END OF NARRATIVE L 001 ***
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SECTI ON M - EVALUATI ON FACTORS FOR AWARD
M7 EVALUATION CRITERI A
A, GO NO GO EVALUATI ON.

1. It is the US Arny Aviation & Mssile Command's desire that the utilization of small business concerns be maxim zed
in performance of this acquisition. Therefore, all prime offeror's proposals (including the mission capability volumne,
cost volune, and the small business subcontracting plan if the offeror is a |arge business) nust reflect a firm comm tnent
to utilize small business concerns in performng at |east 23% of the total proposed contract (not subcontract) dollars.
Smal | business participation may include efforts at the Prime contractor, joint venture participant, and/or
subcontractor/team menber |evels.

2. O the total small business participation dollar amount resulting fromapplication of the above requirenent,

del i neation between other small business categories shall, at a mininum conply with the follow ng:
Smal | - Di sadvant aged Busi ness 10%
HUBZONE Smal | Busi ness 1%
Vet er an- Onned and servi ce-di sabl ed 1%
vet eran-owned and controll ed snall business
concerns

3. The offeror nmust nmeet the mnimumrequirement to be considered for award.

B. EVALUATI ON FACTORS FOR AWARD

1. Mssion Capability Area. The M ssion Capability area consists of the following five (5) subfactors. The subfactors
are listed in the order of their inportance.

Subfactor 1. Workforce. The Governnment will evaluate the offerors' proposed manpower nethodol ogy, productivity
rationale and staffing by shift and skill classification for each organi zational element for the basic contract period and
all option years. Margi nal levels of overall manpower and skill mx could indicate a | ack of understanding concerning
m ssion requirenments and may result in the entire proposal receiving an unfavorable rating and/or being elimnated fromthe
conpetitive range. The eval uation shall address the followi ng as a mni num

(a) Adequacy and reasonabl e of proposed manpower for the basic period and all option periods. This shall include
manpower for aircraft maintenance (unit, internediate and approved depot nmintenance), nmanagenent of the supply operations,
aircraft conmponent repair, maintenance and nmanufacture, special equipnment repair, maintenance and nanufacture, engineering
services, automation support and all other services prescribed in the PWs.

(1) Actual man-years progranmed to be in the workforce.

(2) Enployee attrition and unschedul ed changes

(3) Number of man-hours for overtinmne.

(4) Nunmber of full man-year equivalent hires (40-hour work week).

(5) Part-tine or tenporary man-year equivalent hires.

(6) Total skill mx by shift to include weekends and holidays using both Arnmy equivalent terms and terns
listed in the SF98.

(b) The adequacy and reasonabl eness of proposed manpower cal culations to reflect the proposed nunmber and percentage
of direct, indirect, and overhead | abor, to include skill mx, for the basic period and all option periods.

(c) Adequacy and reasonabl e of proposed approach and workforce capacity to nmeet cyclic and unique situations at
Fort Rucker such as weather to include high winds, lightning, hail, hurricanes and tornadoes (for exanple, increased tow ng
and sheltering, and nooring (to include weekends); transient alert support, aging fleet (expanded repair), increased |ocal
purchase of flying and non-flying hour items and off-installation recovery of aircraft.

(d) Plans for personnel certification and licensing in critical areas.
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(e) An adequate process for sustaining trained and qualified personnel.

Subfactor 2, Technical Capability. The Government will evaluate the offerors' approaches and processes to perform
the services to achieve the required performance as described in the performance work statement. As a mninmum the
eval uation shall include:

(1) A sound approach and net hodol ogy for acconplishing work requirenments identified in the Performance Wrk
Statement with the appropriate skills, equipnment, and materials, in the appropriate quantities, and at the appropriate
time to nmeet the Governnent's desired outcomes. Major enphasis will be placed on the follow ng:

(i) Contractor's denonstrated ability experience and expertise to consistently provide high quality
mai nt enance and flight line support in a dynam c environnent.

(ii) Understanding of and ability to operate in the US Arny's standard supply systemand to provide effective
information technol ogy support.

Subfactor 3, Performance Managenent. The Government will evaluate the offerors' internal (within the program
managers span of control) and external approaches and processes to effectively nanage performance. As a mninumthe
follow ng areas shall be eval uated:

(a) Quality control and audit procedure approaches and process. The approaches and processes nust denpnstrate a
realistic application and nonitoring of corrective action to ensure successful and tinely problemresolution. The
approaches and processes nust include how the offerors' proposed control and audit procedure would be docunented and
inplemented within a Quality Assurance Pl an.

(b) Systen(s) for recording, conputing, and accessing performance neasurenent data that the offeror and the
Government can use for anal ysis and deci si on- maki ng.

(c) The offeror's overall organization and managenent structure including qualification requirenents for key
personnel .

(d) Approaches such as "lean thinking, Product Value Managenent, H gh Performance Wrk Organi zations, etc., that
i npl ements continuous process inprovenent and innovation in ternms of quality, cost, and tinmeliness that is beneficial to
the Governnent.

Subfactor 4, Phase-1n. The Government will evaluate the offerors' proposal for a sound phase-in approach. As a
mnimum the follow ng areas shall be eval uated:

(a) A sound approach for recruiting (both locally and nationally), training, qualifying, screening and certifying
enpl oyees that provides a sufficient nunber of fully qualified enployees, with necessary background checks conpleted to
begi n assum ng responsibility for contract function by contract start date.

(b) A sound acceptance and inventory approach for transfer of Government equipnent and facilities at contract
start. This includes system(s) for recording and maintaining Government furnished property for the basic and all option
peri ods.

(c) An adequate schedule for Phase-In events, e.g., interview ng, hiring, human resource actions, training, start
work dates, etc.

(d) Adequate and tinely acquisition of contractor provided information technol ogy support to include hardware,
software and conmuni cati ons.

Subfactor 5, Small Business (SB) Subcontracting Perfornmance. The Governnent will evaluate the soundness of the
of ferors' proposed SB subcontracting efforts. Al targets will be incorporated into and becone part of any resulting
contract. The offeror will be evaluated to deternmine the extent of participation of SB concerns, Historically Black
Coll eges and Universities and mnority institutions in performance of the contract based on the follow ng:

(a) ldentification of the names and addresses of the subcontractor firnms proposed, the specific supplies and/or
services to be subcontracted to each and the dollar anount for each category for each period of the contract.

(b) Oferor's plan and commtnent to neet the small business participation requirement in provision H 12.
(c) Conpliance with the requirenents of FAR 52.219-8, FAR 52.219-9, and DFARS 252.219-7003.

(d) The realismof the proposed plan to nmeet the requirement in paragraph (b) above and the offeror's experience



Reference No. of Document Being Continued Page 16 of 16

CONTINUATION SHEET

PIIN/SIIN DAAH23- 03- R-0211 MOD/AMD 0001

Name of Offeror or Contractor:

in inplenenting an aggressive snall business subcontracting program

2. Past Performance Area. The past perfornmance area considers the offerors' record of current and past performance to
ascertain the probable ability to performthe required effort of this solicitation. The CGovernnent will focus its
inquiries on the offerors' (and major subcontractors') record of performance as it relates to all solicitation

requi renents, including cost, schedule, performance, and managenent of subcontractors. Major subcontractors are defined
as menbers of an offerors' overall teamwho are expected to perform 10% or nore of the proposed effort. A significant

achi evenment, problem or lack of relevant data in any el ement of the work can beconme an inportant consideration in the

eval uation process. Absent any relevant current or past performance history within the past three years, the offeror

woul d be consi dered an unknown performance risk and its proposal may not be evaluated either favorably or unfavorably on
past performance. The Government may use data provided by the offeror in its proposal and data obtained from other
sources, including data in Governnent files or data obtained through interviews with personnel famliar with the contractor
and his current and past perfornmance under Federal, State or Local governnent or commercial contracts for same or sinmilar
services as conpared to the North American Industry O assification System (NAICS) 488190. Data used in conducting
performance ri sk assessnments shall not extend past three years prior to the issue date of the solicitation, but may include
performance data generated during the past three years without regard to the contract award date.

3. Cost Area {Mbst Probable Cost(MPC)is the Governnent's estinmation of the cost of conpleting the contract using the offerors
techni cal and managenent approaches, adjusted by any additional cost to the Governnent, including use of thegovernment
facilities and governnent-furnished equi pment requirements other than those specified in the PWs. [If the evaluated total
cost is less than the proposed, the proposed total cost beconmes the recormended nobst probable cost. |In evaluating this area
the foll owi ng approach will be used.

(1) The offerors' proposed rates, factors, and expenses will be exami ned to substantiate utilization of consistent
forward pricing procedures, i.e., negotiated forward pricing rates, if applicable, or rates and factors contractors
ordinarily utilize in proposals if no negotiated forward-pricing agreenment exists. This includes indirect expense rates,
projected rates, and projected expense pools.

(2) The rates and factors shall then be applied to the quantitative and qualitative analysis of the |abor hours,
travel, and other direct cost factors as devel oped by the Governnent which are proposed to acconplish the required efforts
for the base contract and all options.

(3) MPC shall include a consideration of the evaluated quantitative and qualitative proposal in relation to the costs
proposed agai nst that resource nmix. Mst probable cost shall include a conparison of proposed rates with factors, as
determ ned by the government to be equitable. These factors shall include, but not be linmted to wage determ nation,

prof essi onal conpensation plans and average sal ary/wage rates. The conparison serves as a basis for determ ning the anmount
of risk inherent in an offerors' proposal.

(4) A conplete evaluation of major subcontractors' nost probable cost will be perforned in the sane manner as the

offerors' as defined in paragraphs 1, 2 and 3 above. Major subcontractors are defined as nmenbers of an offerors' overall
team who are expected to perform 10% or nore of the proposed effort.

*** END OF NARRATIVE M 001 ***
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