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SECTION 1:  WHAT IS THE OMNIBUS 2000 (O2K) PROGRAM?
DEFINITION:  The Omnibus 2000 (O2K) program is a multiple award indefinite delivery/indefinite quantity task order procurement vehicle designed to acquire advisory and assistance services to support the U.S. Army Aviation and Missile Command (AMCOM) and Program Executive Office (PEO) for  Air & Missile Defense (AMD), Aviation (AV), and Tactical Missile (TM) missions.  The twelve contracts awarded under the program offer flexible pricing arrangements and efficient ordering procedures.  The program supports small and minority business goals.  The program provides program executive officers, program managers and functional organizations with a broad range of expertise with which to satisfy requirements.  The program represents Team Redstone’s best cooperative efforts to acquire responsive, high quality, cost effective services in a timely and efficient manner.

Functional Areas:  The Omnibus 2000 program consists of prime contractors and subcontractors that provide services in three functional areas:

· Technical


· Programmatic

· Logistics

Contractors:  Approximately 199 small, small disadvantaged, 8(a) and large businesses have formed 12 Omnibus 2000 teams.  Prime contractors are as follows:

	PRIME KTR
	SOW

CAT
	SIZE

CAT
	BSN

SIZE
	CONTRACT #

	LOGISTICS
	
	{Ref

M-5}
	
	

	ADVANCED ENG & PLNG CORP, INC.  (AEPCO)
	LOG
	SB
	SDB
	DAAH01-00-D-0018

[Max = $500,000,000]

	ADVANCED LOGISTICS SOLUTIONS   (ALS)

{JV = SPARTA(SB)/CST(8A/WOSB)/DCS(SB)}
	LOG
	F&O
	SB
	DAAH01-00-D-0017

[Max = $500,000,000]

	LESCO 
	LOG
	8A
	8A*

(WO)
	DAAH01-00-D-0019

[Max = $500,000,000]

	PROGRAMMATIC
	SOW

CAT
	SIZE

CAT
	BSN

SIZE
	CONTRACT #

	CAS 
	PROG
	SB
	SB
	DAAH01-00-D-0021

[Max = $750,000,000]

	MEVATEC CORP
	PROG
	F&O
	SB*

(WO)
	DAAH01-00-D-0020

[Max = $750,000,000]

	SIGMATECH, INC.
	PROG
	SB
	SDB
	DAAH01-00-D-0022

[Max = $750,000,000]

	SYSTEM STUDIES & SIMULATION   (S3)
	PROG
	8A
	8A
	DAAH01-00-D-0023

[Max = $750,000,000]

	TECHNICAL
	
	
	
	

	AVIATION & MISSILE SOLUTIONS, LLC    (AMS)
{JV = Camber (SDB)/Dynetics (SB)}
	TECH
	SB
	SB
	DAAH01-00-D-0014

[Max = $1,250,000,000]

	MORGAN RESEARCH CORP 
	TECH
	8A
	8A*

(WO)
	DAAH01-00-D-0016

[Max = $1,250,000,000]

	NICHOLS RESEARCH CORP   (NRC)
	TECH
	F&O
	LB
	DAAH01-00-D-0012

[Max = $1,250,000,000]

	SCIENCE APPLICATIONS INTL CORP   (SAIC)
	TECH
	F&O
	LB
	DAAH01-00-D-0013

[Max = $1,250,000,000]

	WESTAR
	TECH
	SB
	SB
	DAAH01-00-D-0015

[Max = $1,250,000,000]


Contractual Aspects

· Twelve (12) Indefinite Delivery, Indefinite Quantity (IDIQ) task order contracts with a maximum program value of $2.5 billion over the five year period of performance

· Multiple task order pricing arrangements available

· Fixed Rate Level of Effort (LOE) or Firm Fixed Price LOE

· Firm Fixed Price (Completion)

· Cost Plus Fixed Fee (Completion or Level of Effort)

· Multiple year task orders with options permissible in limited circumstances  (H-20)

· Primarily competitive, with some non-competitive orders allowed

· The Minimum amount guaranteed under each contract awarded is $300,000.

· The Maximum amount (ceiling) set forth for each contract is as set forth above.
SECTION 2:  THE OMNIBUS 2000 PROGRAM AND POLICIES
A.
PURPOSE

This handbook describes the steps needed to acquire services under the O2K Program and defines roles and responsibilities of major parties involved in the management of the Omnibus 2000 Program.  Procedures in this handbook apply to all users of the Omnibus 2000 Program.

B.
BACKGROUND

The development of the Omnibus 2000 Program was in response to the merger of the aviation and missile missions.  The merger of the aviation and missile missions in combination with the Federal Acquisition Streamlining Act required that the entire process of acquiring advisory and assistance services be reassessed in order to determine the method that provides the highest quality affordable services.  Omnibus 2000 is a multiple contractor procurement vehicle designed to provide a broad range of technical, programmatic and logistics advisory and assistance support services.  Through the use of Omnibus 2000, customers will have a flexible means of meeting these needs quickly, efficiently, and cost effectively.   Omnibus 2000 was designed to provide customers with highly skilled, responsible contractors (large, small, small disadvantaged, 8(a) and woman-owned) who possess a wide variety of expertise. 

C. SCOPE

The Omnibus 2000 Statement of Works (SOWs)  (Attachment 1 to each basic contract) are provided on the O2K website. A list of Team Redstone Supported Systems/Equipment is included as Appendix  L  (reference Attachment 2 to each basic contract).  
[O2K  Website:   https://wwwproc.redstone.army.mil/acquisition/omnibus/omnibus.html]

The SOWs include the following functional specialty areas:

· TECHNICAL

· Aeromechanics Technology
SOW Para. 3.1

· Airworthiness Qualification/Release

SOW Para. 3.2

· Electronics/Avionics/Visionics/Survivability Equipment
          
SOW Para. 3.3

· Environmental/Safety Initiatives
 
SOW Para. 3.4

· Guidance Technology - Guidance Analyses

SOW Para. 3.5

· Guidance Technology - Weapon System Computers
 
SOW Para. 3.6

· Guidance Technology - Weapon System Guidance

SOW Para. 3.7

· Industrial Operations
 
SOW Para. 3.8

· Infrared (IR)

SOW Para. 3.9

· Image and Seismic, Acoustic, Magnetic & Signal Processing

SOW Para 3.10

· Manpower & Personnel Technical Support

SOW Para 3.11

· Manufacturing Science and Technology

SOW Para 3.12

· Navigation and Control

SOW Para 3.13

· Optics and Laser

SOW Para 3.14

· Product Assurance

SOW Para 3.15

· Production Engineering

SOW Para 3.16

· Propulsion Systems/Technology

SOW Para 3.17

· Radio Frequency (RF) Technology

SOW Para 3.18

· Systems Engineering

SOW Para 3.19

· Structures and Materials

SOW Para 3.20

· Systems Simulation and Modeling

SOW Para 3.21

· Software Engineering

SOW Para 3.22

· Technical Data Management

SOW Para 3.23

· Test and Evaluation

SOW Para 3.24

· Automated Test Equipment(ATE)/Test Program Set (TPS)

SOW Para 3.25

· Warheads

SOW Para 3.26

· Weapons Science

SOW Para 3.27

· PROGRAMMATIC

· Resource Management Support
SOW Para. 3.1

· Cost Estimating/Analysis
          
SOW Para. 3.2

· Schedule Development/Assessment

SOW Para. 3.3

· Program Management, Plans & Integration

SOW Para. 3.4

· Strategic Planning Analysis

SOW Para. 3.5

· International Program Support

SOW Para. 3.6

· Security Assistance Program Support

SOW Para. 3.7

· Operations Research and Systems Analysis

SOW Para. 3.8

· LOGISTICS

· Design Influence/Concept Definition
SOW Para. 3.1

· Maintenance Planning

SOW Para. 3.2

· Manpower and Personnel
           SOW Para. 3.3

· Supply Support

SOW Para. 3.4

· Support Equipment &Test, Measurement and Diagnostic Equipment
SOW Para. 3.5

· Training and Training Devices

SOW Para. 3.6

· Logistics Support Technical Data

SOW Para. 3.7

· Computer Resources Support

SOW Para. 3.8

· Packaging, Handling and Storage

SOW Para. 3.9

· Transportation and Transportability

SOW Para. 3.10

· Facilities

SOW Para. 3.11

· Standardization and Interoperability (S&I)

SOW Para. 3.12

· Continuous Acquisition and Life Cycle Support (CALS)

SOW Para. 3.13

· Logistics Program Support

SOW Para  3.14

· Reliability Availability and Maintainability (RAM) Support 

SOW Para  3.15

· Logistics Support of Automated Information Systems (AIS)

SOW Para  3.16

D.
“FAIR OPPORTUNITY FOR CONSIDERATION” UNDER OMNIBUS 2000

To ensure Fair Opportunity for Consideration, Omnibus 2000 task orders shall normally be processed utilizing the following standard procedures:

· Competitive Category A (Informal Competition).  The PCO shall make, and document the basis for, the competitive selection utilizing current available source selection information, ensuring that each awardee is provided a fair opportunity for consideration for award of each such TO.   Once selected, a TORFP will be issued to that contractor within the designated functional area.  

· Competitive Category B (under $10M/moderately complex/may have options).    TORFPs are released to all contractors within the designated functional area.

· Competitive Category C (over   $10M/complex/may have options).  TORFPs are released to all contractors within the designated functional area.

· Non-Competitive Category D (case-by-case determination)  One of the four exceptions to fair opportunity for consideration for task orders is applicable.  TORFP is released to the selected  contractor within the designated functional area.

It is the Government’s intent to provide all awardees within the designated functional area a fair opportunity to be considered for task orders.  However, awardees need not be given an opportunity to be considered for a particular task order if the PCO determines that:


(1)  The agency need for such supplies or services is of such urgency that providing such opportunity would result in unacceptable delays;


(2)  Only one such contractor is capable of providing such supplies or services required at the level of quality required because the supplies or services ordered are unique or highly specialized;


(3)  The order should be issued on a sole source basis in the interest of economy and efficiency as a logical follow-on to a TO already issued under the contract or through exercise of option periods specified in the original TO, provided that all awardees were given fair opportunity to be considered for the original TO; or


(4)  It is necessary to place a Task Order to satisfy a minimum guarantee.

Contractors need not be given an opportunity to be considered for a particular Task Order if proper justification is authorized in accordance with Appendix A of this handbook.  All task orders not subject to the conditions in Appendix A shall be processed as a competitive procurement. 

Only an authorized O2K Procuring Contracting Officer (PCO)  may approve the issuance of non-competitive Task Order Requests for Proposals (TORFPs), task orders or modifications to task orders as evidenced by written approval in accordance with Appendix A.

NOTEs:  

· Neither the Omnibus 2000 contracting office nor the requiring element may specify preferred sources/awardees for Competitive Categories A, B or C.

· When there are no security or information release restrictions, the Omnibus 2000 contracting office may send  the TORFP e-mail to all contractors within the designated functional areas simultaneously.  In the event of security or information release restrictions, other transmittal arrangements will be made.

· The Omnibus 2000 contracting office will monitor the number of proposals received on Competitive Categories B and C.  When the response level is low the contracting office will survey non-participating contractors to gather information on why they did not participate. Action will be taken to maximize participation in all task order competitions.

(Competitive Categories are further defined in Section 5.)

E.
EXCEPTIONS TO PROCEDURES
The Omnibus 2000 Contracting Officer must approve any exceptions to the procedures contained in this handbook.  Requests for exceptions and the rationale underlying such requests shall be submitted to the Omnibus 2000 Contracting Officer at the address shown in Section 3, paragraph A of the handbook.

These procedures may be supplemented or revised as necessary.
SECTION 3:  O2K ROLES AND RESPONSIBILITIES
A.
ACQUISITION CENTER - Omnibus 2000 Contracting Office
The Omnibus 2000 Contracting Office is located within the AMCOM Acquisition Center, Building 5303, Room 3125, Redstone Arsenal, AL.

In general, the contracting office shall:

· Serve as AMCOM’s Point of Contact for Omnibus 2000 customers, providing information regarding the services available under the contract and the administrative procedures for placing orders.

· Maintain and update the Omnibus 2000 website which contains helpful information about the Omnibus 2000 program.  

· Update the handbook, forms, and templates required under the Omnibus 2000 program.

· Ensure each customer receives the information and materials needed to fulfill their responsibilities (e.g., this handbook, modified/updated Omnibus 2000 program information).

· Receive, review, and process all requests for services to be provided by the Omnibus 2000 contracts.

· Monitor, maintain, and provide information to customers regarding the status of all task orders, including providing information resulting from monthly reports, past performance evaluations, and issues/problems.

· Ensure contractors perform in accordance with the contract terms and conditions and that task order requirements are met.

· Establish and maintain central contract files and databases, as appropriate.

· Convene status meetings to discuss Omnibus 2000 performance as it relates to customer satisfaction and contractor performance and identify and resolve related issues.

· Encourage Alternate Dispute Resolution Partnering (i.e., the use of alternative means in lieu of filing a formal dispute to resolve issues; this approach is intended to provide faster, less expensive, and less contentious solutions.)

· Provide post-award administration support as required for all Task Orders.

· Notify CIC to place a permanent “flag” against any task order if there is any reason (security or otherwise) that a task order should not be posted on the web.

The Contracting Office shall serve as the focal point for all Omnibus 2000 activities. The Contracting Office shall coordinate the activities of customers, perform liaison activities, and serve as the primary point of contact with the contractors.

The Omnibus 2000 Contracting Office is led by the designated Omnibus 2000 Procuring Contracting Officers (PCOs), who are supported by a staff of procurement and program support professionals.  The Omnibus 2000 Contracting Officers shall have overall contractual responsibility for Omnibus 2000.  The PCO alone is authorized to take actions on behalf of  the Government to amend, modify or deviate from the contract terms, conditions, and requirements.  The PCOs may delegate certain other responsibilities to authorized representatives or Contracting Officer Representatives (CORs)/Technical Monitors (TMs).  Specific duties will be specified in the COR/TM appointment letter.

The primary PCO for the program is:


Ms. Elizabeth H. Moulder


Acquisition Center


U.S. Army Aviation & Missile Command


ATTN:  AMSAM-AC-SS-CD


Redstone Arsenal, AL  35898


Phone Number:  (256) 842-0522


Fax Number: (256) 842-0523 or 842-0741


E-mail Address:  elizabeth.moulder@redstone.army.mil
B.
REQUIRERS
Each requiring element shall designate an Omnibus 2000 Point of Contact (O2K POC).  O2K POCs may be assigned by requiring element (RE), by an organizational activity within the RE, and/or by each task order. The O2K POC becomes the primary contact between the requirer and the Contracting Office.  This relationship is critical as it ensures clear lines of authority and responsibility for the customer and the Contracting Office.  

The O2K POC is responsible for:

· Coordination with the Procuring Contracting Officer (PCO) regarding activities by other non-contracting office personnel involved in the task order (e.g., Contracting Officer’s Representative/Technical Monitor, budget personnel);

· Ensuring and documenting any actions under the customer’s control are performed in accordance with applicable statutes, regulations, and procedures; and

· Assuring that the requiring office is responsible for all costs associated with the completion of their Task Order.

Omnibus 2000 requiring elements are responsible for collaborating with the Contracting Office to:

· Articulate their Omnibus 2000 service needs.

· Recommend appropriate functional area based on scope of work to be performed (i.e., technical, programmatic, or logistics).

· Identify the appropriate contract SOW paragraphs that the task order falls under.

· Provide the contracting office requisite funding

· Obtain legal review of the SOW for actions over $500K.

· Recommend the type of task order pricing arrangement (i.e., firm fixed price completion, fixed rate level of effort, cost-plus-fixed-fee (completion or level of effort)).

· Coordinate with the PCO on competitive method for task order; develop evaluation criteria.

· Provide technical evaluation for Category A or D task order; serve as evaluators for Categories B or C competitive process.

· Specify and justify any Other Direct Costs (travel or computer utilization requirements) or Materials related to the task order.  (IAW G-6 of Basic Contract)

· Review and approve invoices to ensure contractors are paid promptly and correctly.

· Inspect and accept all task order deliverable items and services.

· Complete performance evaluations on all task orders.

· Provide information to the PCO relative to the contractor’s performance by utilizing the current Army Past Performance Information Management System (PPIMS) data base.

C.
CONTRACTORS

The principal roles of Omnibus 2000 contractors are to provide proposals and perform the work described in the awarded task orders and to ensure effective overall Omnibus 2000 contract management.  Specific authorities and responsibilities of contractors are 

to:

· Provide any proposals in response to TORFPs in a timely and complete manner to the PCO in accordance with the provisions of Sections H-19 of the basic contract.

· Provide the Omnibus 2000 Contracting Office/COR/TMs with reports covering task orders and contract status as specified in the task order and participate in meetings periodically as necessary.

· Ensure performance and deliverables meet the requirements set forth in the contract/ task order.

· Segregate cost accounting data by task order and funding cite if specified in task order.

· Use Electronic Commerce/Electronic Data Interchange (EC/EDI) technology to the greatest extent practicable and when appropriate.

· Identify potential conflicts of interest in accordance with Section H-31 of the basic contract.

· Provide comments on past performance evaluations.


Subcontractors listed in Appendix O are as proposed and evaluated as part of the initial Omnibus 2000 contract award.  These subcontractors are identified as part of the “Omnibus 2000 team” as led by the prime contractors.  

Types of subcontractors listed refer to:  large business (LB), small business (SB), and 8(a).  Any of these types may also be identified as small disadvantaged business (SDB), woman owned, HubZone, Native American, or Not-for-Profit Educational, etc.

D.   OMNIBUS 2000  TASK ORDER OMBUDSMAN

The U.S. Army Aviation and Missile Command (AMCOM) has established the office of Solicitation/Task Order Ombudsman to assist  industry in removing unnecessary and burdensome requirements from AMCOM solicitations. 

If you feel that any task order issued under the resulting contract contains improper elements or can be further streamlined to promote more efficient use of taxpayer dollars, you should first identify these issues to the Procuring Contracting Officer.  If the PCO is unable to resolve your concerns satisfactorily, or cannot do so in a timely manner, you are encouraged to call the AMCOM Ombudsman at (256) 876-6659.  The PCO/Ombudsman should be advised at least five (5) days prior to the solicitation closing date of any deficiency.  You may also write to:



Commander, U.S. Army Aviation and Missile Command



Solicitation/Task Order Ombudsman



ATTN:  AMSAM-OM (Mr. Gerald Tucker)



Redstone Arsenal, AL  35898



Phone:   (256)  876-6659



E-Mail:     gerald.tucker@redstone.army.mil
SECTION 4:  O2K SERVICE INFORMATION
A.    OMNIBUS 2000 CONTRACTOR RATES

The term “on-site” refers to labor rates in use when the Government provides facilities (space, telephones) for the contractors use and “off-site” refers to labor rates in use when the contractor provides its own facilities.   (O2K Basic Contract Section F-8 and G-6.a. and G-6.b.)

Incorporated into the individual O2K contracts are the fully burdened composite fixed rates and cost-plus-fixed fee labor rates for each contract year for each of the labor categories defined in the contract for each prime contractor and subcontractor.  The composite labor rates are provided for both on-site and off-site and are set forth in Section B-2 of each basic contract.   NOTE:  Appendix  N  includes average composite labor rates for each category (Technical, Programmatic and Logistics).  Due to the competitive nature of task orders, these rates should be utilized for task order cost estimating.

In the context of this handbook, a fully burdened labor rate refers to a specific labor category direct hourly rate in addition to overhead rates such as labor overhead and General and Administrative expense.  If Other Direct Costs (e.g. travel or computer utilization) or Materials are proposed, an explanation/justification shall be provided by the contractor as part of the task order proposal.  Reimbursement of direct materials shall be limited to materials specifically stated and defined in the task order SOW which enter directly into the deliverables, or which are used or consumed directly in connection with the furnishing of the deliverables; and any reasonable and allocable handling costs not included in the labor rates.  (Reference Sections G-6 and H-19).

The Contractor proposed loaded rates (inclusive of profit/fee) for each labor category are defined in Section B of the individual contracts.   These rates shall be used by the Contractor for task order proposal purposes.  It should be noted that if a subcontractor chose not to bid against a labor category, then that category may not be utilized in task orders for that subcontractor.

A listing of all O2K labor categories, along with the minimum requirements, is provided in Appendix C  (Reference Basic Contract Attachment 3).
B.    OMNIBUS 2000 TASK ORDER PRICING ARRANGEMENTS

An O2K Task Order is awarded to provide for either technical, programmatic, or 

logistics support services, and may contain one or more of the following pricing arrangments:  

· Fixed Rate - Level of Effort (LOE) or Firm Fixed Price LOE

· Firm Fixed Price (FFP) – (Completion)  

· Cost Plus Fixed Fee (CPFF) – (Completion) 

· Cost Plus Fixed Fee - Level of Effort (CPFF-LOE).  

Different pricing arrangements lend themselves to different work environments and require different emphasis on risk management and meeting project responsibilities.  The requiring element will recommend and the PCO will determine the appropriate pricing arrangement for each TO.  The following should be considered when determining the appropriate pricing arrangement for each task order:

Fixed Rate or Firm Fixed Price (LOE) Task Orders:


· Fixed Rate requires the contractor to provide an estimated level of effort, over a stated period of time, on work that can be stated only in general terms.  FFP LOE requires the contractor to work a set number of hours over a stated period of time.

· A not-to-exceed Ceiling is established based upon the estimated labor category mix and hours negotiated plus reimbursable materials or ODCs.

· The product of the task order is usually a report showing the results achieved through application of the required level of effort.

· Direct labor hours are expended at specified fixed hourly rates that include wages, overhead, general and administrative expenses, and profit.  (G-6)

· Payment is based on the hours expended at the fixed rates set forth in the basic contract.

· Materials are reimbursed at cost, including, if appropriate, material handling costs as part of material costs (no profit on material).

· Shall not be used unless the contract includes a ceiling price that the contractor exceeds at its own risk.

· Fixed rates shall be proposed and billed at the rates set forth in Section B of the basic contracts and are established for the life of the contract.

Firm Fixed Price (Completion) Task Orders:


· Are best suited to relatively stable environments

· Require extensive requirement definition within the SOW

· Need adequate pre-defined performance measurements

· Shift risk from the Government to the contractor, with the result that the contractor must ensure all costs are included in their proposal.

Cost Plus Fixed Fee (CPFF) (Completion) Task Orders:

· Describes the SOW by stating a definite goal or target and specifying an end product.

· Are best used in more volatile environments, with many co-existing variables.

· Require more post-award management than FFP.

· Generally requires the contractor to complete and deliver the specified end product within the estimated cost, if possible.

· In the event the work cannot be completed within the estimated cost, the Government may require more effort without increase in fee, provided the Government increases the estimated cost.

· Risk is shifted from the contractor to the Government, lessening the need for the contractor to protect themselves from losses.

CPFF (LOE) Task Orders:

· Describes the SOW in general terms.

· Obligates the contractor to devote an estimated level of effort for a stated time period.

· Require more post-award management skills than FFP.

· A Ceiling is established based upon the estimated labor category mix and hours negotiated plus reimbursable materials or ODCs.

· Direct labor hours are expended at specified cost plus fixed fee hourly rates that include wages, overhead, general and administrative expenses, and fee.  (G-6)

· Materials are reimbursed at cost, including, if appropriate, material handling costs as part of material costs (no profit on material).

· Cost Plus Fixed Fee rates shall be proposed utilizing the rates set forth in Section B of the basic contracts.
Special Considerations

Cost type pricing arrangements carry with them certain risks associated with the ultimate cost of services being provided.  The most important of these relate to the ability to meet the organization’s mission while controlling direct costs.  Another risk derives from the indirect cost estimates that are included in the “burdened” contractor rates (and inherent in any cost plus pricing arrangement).  Despite the fact that a contractor may enter into a contract that specifies certain “overhead” percentage rates to be applied to direct labor, these rates are usually the contractor’s “estimated” rates, and may vary during the performance of the Task Order.   The rates change through a process in which the Government reviews and approves changes, usually on a contractor’s fiscal year basis.

Cost type task orders will be audited after completion of the period of performance, with resulting upward or downward cost adjustments being made at a time significantly after project completion.  

SECTION 5:    MAKING THE OMNIBUS 2000 PROCESS WORK
A.    OVERVIEW OF OMNIBUS 2000 ACQUISITION PROCESS
Omnibus 2000 provides a streamlined approach to enable requirers to acquire advisory and assistance services in an efficient and effective manner.  This section of the handbook provides a discussion of the competitive methods available and a step-by-step summary with detailed explanation of each step of the acquisition process.

	(1)   OMNIBUS 2000 COMPETITVE TASK ORDER PROCESS

	CATEGORY
	DESCRIPTION

	Competitive Category A

(Informal Competition)
	The PCO shall make, and document the basis for, the competitive selection utilizing current available source selection information, ensuring that each awardee is provided a fair opportunity for consideration for award of each such TO. 

· Once selected, a TORFP will be issued to selected contractor within the designated functional area.  

	Competitive Category B

(under $10M/moderately complex/may have Options)
	During such competitions, the exact procedures (oral versus written proposals) and the evaluation factors (and their relative importance) will be as stated in the TO requirements package.

· TORFPs are released to all contractors within the designated functional area.

	Competitive Category C

(over $10M/ complex /may have Options)
	Generally, for requirements greater than $10M (including all options), use of the full competitive O2K process is required (including evaluation criteria).  This includes more complex, provision for options, and/or long-term requirements (period of performance greater than one (1) year).  During such competitions, the exact procedures (oral versus written proposals) and the evaluation factors (and their relative importance) will be as stated in the T/O requirements package.

· TORFPs are released to all contractors within the designated functional area.


A.    OVERVIEW OF OMNIBUS 2000 ACQUISITION PROCESS – (cont)
	(2)   OMNIBUS 2000 NON-COMPETITVE TASK ORDER PROCESS

	CATEGORY
	DESCRIPTION

	Non-Competitive Category D

(One of four exceptions is approved.)

(Reference Section H-18 of Basic Contract)
	The requesting office shall submit a completed O2K Exception to Fair Opportunity for Consideration Justification (Appendix A) form to the O2K PCO for approval.  If approved, the O2K PCO will provide a TORFP to the specified Contractor within the functional area.  Each TORFP will generally include all segments of a competed TORFP with the exception of the evaluation criteria.

· A TORFP will be issued to designated contractor within the appropriate functional area.  


(3)  O2K AVERAGE LEAD TIME ON TASK ORDER AWARDS

Generally, the average lead time on task order awards for each category is as follows:

· COMPETITIVE CATEGORY A  (Informal Competition).  10 days from receipt of complete CRP (including certified or planning Procurement Work Directive (PWD).

· COMPETITIVE CATEGORY B  (under $10M/moderately complex/may have options).    2 to 4 weeks from receipt of complete CRP (including certified or planning PWD).

· COMPETITIVE CATEGORY C (over   $10M/complex/may have options).  4 to 6 weeks for initial task order award from receipt of complete CRP (including certified or planning PWD).  It is anticipated options will be exercised within 3 days of receipt of CRP (including certified PWD).

· NON-COMPETITIVE ~ CATEGORY D:   10 days from receipt of complete CRP (including certified or planning PWD) and legally sufficient justification for non-competitive method.

B.  ACQUISITION PROCESS:  STEP-BY-STEP REQUIREMENTS
To keep Contractor proposal costs to a minimum, the Contracting Office requires format consistency in documents provided to the contractors.  Therefore, the formats included in this handbook shall be used unless a specific exemption has been granted by the Procuring Contracting Officer.  

	OMNIBUS 2000  TASK ORDER PROCESS

	STEP
	TITLE
	DESCRIPTION

	1
	CUSTOMER INITIATION
	· Initial contact between PCO/Requirer

· Determination of applicable Functional Area & Pricing Arrangement

· Determination of Competitive Method 

(or Non-Competitive, if applicable)

	2
	O2K ACQUISITION PACKAGE
	· O2K Requirements Package (O2K Service Request Form) to Contracting Office

· Statement of Work (SOW)

· Contract Data Rqmts List (CDRLs)

· Mini-Management Decision Document (M-MDD)

· Task Order Independent Government  Cost Estimate (TO-IGCE)

· Funding Document (certified)

· Evaluation Criteria 

· Other Requirements

· Performance Location  (on-site or off-site) 

· Identification of COR/TM

· Non-Competitive Justification

 (if applicable)

· DD254 (if required)

· Statement of Urgency (if applicable)
· Rationale to incorporate Options

 (if applicable)

· Technical Instructions (if applicable)

	3
	TASK ORDER REQUEST FOR PROPOSALS (TORFPs)
	· TORFP Preparation (by Contracting Office)
· TORFP Transmittal to Contractor Selected (Category A or D) or all Contractors (Category B or C)

	4
	TASK ORDER PROPOSALS
	· Contractor Proposal Preparation

· Oral Presentation and/or Written Proposal Submission (as directed by PCO)

	5
	TASK ORDER EVALUATION, SELECTION & AWARD
	· Evaluation of Presentation(s)/Proposals

· Selection by Task Order Source Selection Authority (SSA) IAW Section H-18(g) & H-19 (for all Category B or C task orders)

· Award of Task Order

	6
	TASK ORDER POST-AWARD ADMINISTRATION
	· Notice to Unsuccessful Offerors (if required)
· Performance of Task Order

· Status Reports/Meetings

· Problem Resolution/Best Practice Identification

· Administrative Requirements

*   Surveillance         *  Invoices       *  Close-Out 


B.  ACQUISITION PROCESS:  STEP-BY-STEP REQUIREMENTS – (cont)
STEP 1:  CUSTOMER INITIATION WITH CONTRACTING OFFICE
The purpose of having an initial consultation between the Contracting Office and the requirer is to ensure requirers fully understand how O2K works so that they can determine how to best meet their needs through O2K.  Either a face-to-face meeting or telephonic contact may be appropriate, depending upon the customer’s preference.  The O2K Contracting Office is available to provide O2K briefings at the customer’s site.   During this consultation, the applicable Functional Area, Pricing Arrangement, and appropriate Competitive method will be addressed.  

STEP 2:  O2K TASK ORDER REQUIREMENTS PACKAGE 
The O2K Task Order Requirements Package consists of the completed Omnibus 2000 Task Order Service Request Form (Appendix D) and other requirements as applicable (include as separate enclosures to the package) to support the solicitation and award of the Task Order.   Detailed instructions are provided below.

A control number for each requirement must be obtained from the PCO and included in the package. 

The Contracting Office is available to assist and discuss all aspects of preparation as well as review and comment on draft documents of the task order requirements package.  However, the Task Order Request for Proposal may not be processed until the complete Task Order Requirements Package is submitted to the PCO by the requirer (inclusive of required signatures). 

The preferred method of staffing and submitting an O2K Task Order Requirements Package is through the AMCOM Acquisition File Transfer Utility (AFTU) System.   Please contact the Contracting Office for further information and training.  (See POCs for Control Numbers set forth in Appendix D info.) 

All O2K Task Order Requirements Packages with a TO-IGCE over the legal review threshold of $500,000 must be reviewed by legal prior to submission to the PCO.

STEP 2:  O2K TASK ORDER REQUIREMENTS PACKAGE – (cont)
	O2K TASK ORDER REQUIREMENTS PACKAGE

	See Below

For Detailed

Instructions
	Requirements Package Contents
	Handbook

References
	Basic Contract References

	A *
	· Omnibus 2000 Service Request Form

 
	Appendix D
	Section H-19

	B *
	· Statement of Work   (include diskette containing SOW, with Excel and/or Power Point utilized for spreadsheet or graphic presentations [Office 97 versions] - or via AFTU*
	Appendix F
	Attachment 1

	C *
	· Contract Data Requirements List 
	Appendix E


	Exhibit A

	D *
	· Mini-Management Decision Document (Mini-MDD) 
	Appendix G
	AR 5-14 &

AMCOMR 5-14

	E *
	· Task Order Independent Government  Cost Estimate (TO-IGCE) 
	Appendix M
	Section G-6

	F *
	· Certified or Planning Procurement Work Directive 
	Appendix D
	Section H-19

	G *
	· Evaluation Criteria & Relative Importance
	Appendix H
	Section H-18

Section H-19

	H
	· Exception to Fair Opportunity for Consideration Justification   (if required)
	Appendix A
	Section H-18

	I
	· DD254  (if required)
	Appendix D
	Attachment 5

	J *
	· Identification of COR/TM and Evidence of Training/Qualifications 
	Appendix D
	Section H-19

	K *
	· Performance Location 
	Appendix D


	Section F-8

Section H-19

	L
	· Rationale for inclusion of Options 

      (if required)
	Appendix D
	Section H-19

Section H-20

	M
	· Technical Instructions (TI)  (if required)
	Appendix I


	Section H-19

Attachment 6

	N
	· Statement of Urgency  (if required)
	Appendix D
	Section H-19

	O
	· Other Contract Rqmts  (if required)

	Appendix D
	Section H-19

	*
	Items A - G  &  J - K must be submitted with each task order request;  items H - I  &  L- O are “as required” by an individual task order.


STEP 2:  O2K TASK ORDER REQUIREMENTS PACKAGE – (cont)
A.  COMPLETING THE O2K SERVICE REQUEST FORM  (APPENDIX D): 
Customers who have decided to pursue an O2K Task Order complete the O2K Service Request appearing in Appendix D of this handbook.  The following information relates to the completion of this form.  The O2K Contracting Office is available to discuss any questions the customer may have pertaining to this process.

 When preparing a package, requirers should contact the O2K Contracting Office to obtain an O2K Control # and include on all correspondence.   

POCs:
(Prog)    
Ms. Terri Adams
        
842-0524     mary.adams@redstone.army.mil

(Tech)

Ms. Becky Shockley 
842-0737     rebecca.shockley@redstone.army.mil

(Log/Tech)
Ms. Queen Miller

876-7321    queen.miller@redstone.army.mil

(All)

Ms. Elizabeth Moulder     842-0522     elizabeth.moulder@redstone.army.mil
1.   Customer Information:
In this section of the form, the name and address of the O2K POC and alternate O2K POC will be entered.  

2.    Organization & Mailing Address:   Provide Organization Name (i.e. PEO, Aviation [Comanche PM]; DSA [xxx PM] and address/location.

3.    Functional Area:   Generally, the requirer, in consultation with the Contracting Office as necessary, shall identify the appropriate O2K Functional Area (i.e., Technical, Logistics, or Programmatic) for a particular task order.  This determination will be based on the scope of work to be performed under the Task Order.  Only those firms receiving contract awards for the functional area selected may be considered as prime offerors for task orders to be issued under that functional area.

4.   Task Order Title:   Title of Task Order SOW (may include brief description).
5.    Statement of Work (SOW) References:  Indicate which paragraphs in the functional SOW of the basic contract (Atch 1) are applicable to the task order SOW.

6.    Supported Systems/Equipment References:  Indicate which Supported Systems/Equipment of the basic contract (Atch 2) are applicable to the task order SOW.

7.    General Information:  Indicate whether this is a new requirement or a modification to an existing O2K task order.  Indicate whether this is a follow-on to an existing O2K task order (identify).  Indicate whether options are applicable and provide rationale.

8.    Prior History:  Provide information about any previous efforts which were the same or similar efforts (include contract #; task order #; contractor).

9.   Task Order Competition Method:   Indicate whether competition method requested is Category A, B or C.  Evaluation criteria and relative importance should be provided in Block 22 of this form for Category A, and as a separate enclosure to the package for Category B or C.  If the requirer believes that his requirement falls within one of the authorized exceptions from competition (see Appendix A of this handbook), the customer shall contact the PCO for the purpose of obtaining authorization to proceed with a non-competitive task order under Category D & provide the Justification (with appropriate coordination) from Appendix A as part of the requirements package. 

STEP 2:  O2K TASK ORDER REQUIREMENTS PACKAGE – (cont)
A.   COMPLETING THE O2K SERVICE REQUEST FORM  (APPENDIX D): (cont)

10.   Recommended Pricing Arrangement:  The requirer may recommend to the PCO the appropriate pricing arrangement for their specific task order.  (See Section 4.B of this handbook for pricing arrangement information.)   Customers are encouraged to consider each logical component of their overall requirement to determine the best pricing arrangement for each of these components.  Multiple pricing arrangements may be established as separate Contract Line Items (CLINs) within a single Task Order.

11.   Place of Performance:   Indicate site where performance of effort will actually take place.  If on-site, the requirer must provide memo coordinated with RASA for approval for Contractor Personnel Use of Government Facilities.  

(See Section H-14 of the 02K Basic Contract for definition of On-Site versus Off-Site.)

POC:  Reba Tyler; 842-9215; Directorate of Public Works, RASA;   e-mail:  reba.tyler@redstone.army.mil.

12.  Period of Performance:  Provide Task Order Period of Performance.

13.  Total Estimated Dollar Value:  Provide Task Order estimated total dollar value, including any option periods.

14.   Contract Data Requirements List (CDRLs):  A list of CDRLs (DD Forms 1423) available for each functional area are provided in Appendix E.  The  CDRLs annotated (established and approved in the O2K preaward stage) are available for use as required by the scope of work in individual task orders.  They are incorporated as Exhibit A to each of the Basic Contracts in each of the three categories:  Technical, Programmatic & Logistics.   Each CDRL utilized for an individual task order may be copied “as is” from the Basic Contract Exhibit A and have information specific to an individual task order added in the appropriate blocks. The task order CDRL sequence numbers must adhere to those in the basic contract (Exhibit A).   Attach all applicable completed CDRLs (DD Forms 1423) to the O2K Task Order Requirements Package.  In the event of questions, the POC in the RDEC Technical Data Management Office is Vicki Girardi, 955-7621; e-mail:

Vicki.Girardi@rdec.redstone.army.mil.
15.   Funding Documents:   The requirer is responsible for certifying that the funds are available and are appropriate based on the scope of work and IAW applicable funding regulations.  If more than one type of funds is appropriate, state why.   If a certified funding document is not available when package is forwarded, provide a Planning PWD.

(NOTE:  A task order may be solicited with a Planning PWD (pending availability of funds), but may not be awarded until the appropriate certified funding documents are provided.  No performance may commence until a task order is awarded.)

16.  Incremental Funding (applicable to RDTE):   If the task order is to be incrementally funded IAW H-16 of the basic contract, the projected funding schedule must be provided.  Research & Development (R&D) effort may be funded incrementally.

17.a.   Task Orders with Options~Period of Performance:  The requirer establishes the period of performance (and option periods, if any).  Due to funding restrictions, many customers establish the ending date of the base period and the dates of the follow-on options to coincide with the end of the Government fiscal year.  Although this is common practice, it is not required.  A base period of performance for non-completion 

STEP 2:  O2K TASK ORDER REQUIREMENTS PACKAGE – (cont)
A.   COMPLETING THE O2K SERVICE REQUEST FORM  (APPENDIX D): (cont)

type Task Orders may be established at any date, but may not exceed one year in length if funded from an annual appropriation.    Options may also be expressed in terms of total labor hours per option period.

17.b.  Option Exercise Period:  Provide appropriate information if different from #17.a.  above.

18.  Contracting Officer’s Representitive (COR) and Technical Monitors {TM}:
Requirers shall identify their CORs and/or TMs, with address(es)/phone number(s)/e-mail address(es).  Evidence of training/qualifications must also be included.

19.   Requested Date of Award:  Indicate date task order needs to be awarded.  Please provide adequate lead time from receipt of complete package in Contracting Office as set forth in Section 5.a. of Handbook.  If the requirement is urgent, provide a Statement of Urgency with appropriate justification with the task order requirements package.  (Please Note:  Lack of planning &/or expiring funds are not considered legally sufficient justification for processing a task order on an urgency basis.)
20.   Task Order Distribution List:  DOD has mandated that a paperless contracting system be implemented.  Award documents will be placed directly on the WWW from PADDS.  If there is any reason a task order under this contract should not be available via the WWW, the contracting office shall notify CIC to place a permanent “flag” against this contract number in the system, so that at no time will that document be placed on the WWW.  This electronic distribution system is intended to provide documents to all addressees who would normally receive paper distribution.  Contract specialists will be responsible for sending e-mail notification to each addressee listed on the Service Request Form and for providing the WWW address for obtaining a copy of the award document.  To that end, requirers shall provide e-mail addresses for individuals requiring copies of the awarded task order when completing the Service Request Form set forth as Appendix D.  

21.     Special Instructions/Conditions/Time Constraints (GFE/GFP, etc.):  Provide any special instructions relevant to task order processing, including any property, materials, and/or data to be furnished by the Government for the performance of a task order. A Statement of Urgency must be included if sufficient lead time is not available to follow normal procedures set forth in this handbook.

22.   Evaluation Criteria & Relative Importance:    If Category A competition method is anticipated, the requirer should provide a statement indicating his recommended evaluation criteria and the relative importance of each of the criteria to assist the PCO in making a selection determination as set forth in Section 2.D., Step 3 below, and Appendix H of this Handbook.  (Reference Section B-3 of the O2K Basic Contracts.)

If Category B or C competition method is applicable, provide the evaluation criteria and relative importance as well as other information applicable to the competition as an attachment to the Task Order Requirements Package.  Special Instructions such as Oral vs. Written proposals must be stated.  (Reference:  Appendix H)

STEP 2:  O2K TASK ORDER REQUIREMENTS PACKAGE – (cont)
A.   COMPLETING THE O2K SERVICE REQUEST FORM  (APPENDIX D): (cont)

23.   Post-Award Responsibilities:   This acknowledges the requirer’s  post-award responsibilities for the task order.

CERTIFICATION:   This statement must be included in the O2K Service Request Form and signed by the O2K POC for the task order requirements.

B.   STATEMENT OF WORK (SOW)  (APPENDIX F): 
As much as possible, the O2K Program will adopt the Office of Federal Procurement Policy’s (OFPP) guidance that emphasizes the use of performance requirements and quality standards in defining contract requirements, source selection, and quality-assurance.  This approach provides the means to ensure that the appropriate quality of performance is achieved, and that payment is made only for services which meet contract standards.  

The required format for the SOW, which is included as an attachment to each Task Order RFP (TORFP), is presented in Appendix F.

The O2K PCO reviews all Task Order Statements of Work for:

· Scope - the SOW must fall within the scope of the appropriate O2K contract (Technical, Programmatic, or Logistics) and be in support of systems/equipment covered under the O2K program (Appendix N and Attachment 2 to basic contracts).

· Completeness - the SOW must contain sufficient detail to describe the task(s) being performed.  The task order SOW must reference the appropriate paragraphs in the basic contract(s) (Attachment 1 to each contract).

· Performance-Based - the SOW should include performance measures or criteria by which the government will evaluate the contractor’s performance.

· Task Order Pricing Arrangement - the PCO will review the requirements of the SOW to assist in determination of the appropriate pricing arrangement.

C.  CONTRACT DATA REQUIREMENTS LIST (CDRLs) ~ DD Forms 1423  

       (APPENDIX  E):
The Task Order Requirements Package must include all CDRLs for any deliverable data items as specified in individual TOs.  All CDRLs must have been included in the basic contract (and utilize the appropriate number, i.e., A006).  Available CDRLs for each functional area are listed in Appendix E.

STEP 2:  O2K TASK ORDER REQUIREMENTS PACKAGE – (cont)
D.   MINI-MANAGEMENT DECISION DOCUMENT (MINI-MDD)  (APPENDIX  G):
The Mini-MDD certifies and documents that the services required by the subject Task Order do not duplicate prior or on-going in-house efforts; are not inherently governmental functions; in-house resources are not available or cannot be used due to higher priority work; and it is not cost-effective to establish an in-house capability.  IAW AMCOMR 5-14, all Mini-MDDs for procurements $100,000 and above must be approved by a member of the Senior Executive Service (SES) or a General Officer (GO).  Procurements under $100,000 do not require an M-MDD.  A sample Mini-MMD is included as Appendix G.  If a task order includes options, include amounts in Mini-MDD.  The Project Unique Identification Code (PUIC) and Element of Resource Code for each task order must be obtained from the AMCOM CAAS Coordinator, Mr. Rich Towns, Resource Management.  (ATTN:  AMSAM-RM-FD; Bldg 5300; 53D049; 3rd Floor.  Phone:  876-2199.  E-mail:  rich.towns@redstone.army.mil.)

E.    TASK ORDER INDEPENDENT GOVERNMENT COST ESTIMATE ~ 

           (TO-IGCE) (APPENDIX  M):
The TO-IGCE serves as a yardstick to aid the PCO in determining reasonableness of a contractor’s cost proposal.  If discussions or negotiations are necessary prior to awarding the Task Order, the TO-IGCE assists in developing and presenting the Government’s position.  The TO-IGCE is to be supported by a clear delineation of how the estimate was derived.  The major areas of labor (by category/rate), incidental direct materials, material handling/burden costs, and ODC (including travel and computer utilization) shall be included with the estimate.  Any previous experience the Government has had in buying the same or similar service(s)/item(s) shall also be referenced.  Appendix M provides a template for TO-IGCE formats.  Appendix  N sets forth composite average rates which may be utilized to prepare estimates.   If options are included, estimates must be provided for each option period.

F.    CERTIFIED FUNDING DOCUMENTS:
In order to obtain services under O2K, a certified Procurement Work Directive (PWD) must be included in the Task Order Requirements Package.  In certain instances, requirements may be solicited “pending availability of funds”; however, a planning PWD and funding certification is required.

G.    EVALUATION CRITERIA & RELATIVE IMPORTANCE  (APPENDIX  H):

When a task order is to be processed utilizing the Category A method, the information shall be included in the Appendix D Service Request Form, Item 22.  When the method is to be Category B or C, provide proposal contents requirements, evaluation criteria and relative importance, as well as any special source selection instructions in a separate memo.  Reference Appendix H and Section H-19 of the Basic Contract.

STEP 2:  O2K TASK ORDER REQUIREMENTS PACKAGE – (cont)
H.    EXCEPTION TO FAIR OPPORTUNITY FOR CONSIDERATION 

  JUSTIFICATION (APPENDIX  A):
An Exception to Fair Opportunity for Consideration Justification is required to be 

submitted to the PCO for approval for each task order requested to be processed as an 

exception as set forth in Section H-18 of the Basic Contract.  The required format for the justification is presented in Appendix A.  

I.    SECURITY ~ DD FORM 254: 

Identify appropriate security requirements and applicable Classification Guides for task order SOW.  State what security clearances are required, if any.  Provide separate individual task order DD254 if higher level than SECRET.   (Reference Basic Contract DD254, Attachment 5.)   

J.    IDENTIFICATION OF COR/TM:  

Identify  COR and/or TM in Appendix D and enclose evidence of training.

K.    PERFORMANCE  LOCATION:  

Identify  whether performance is On-Site or Off-Site in Appendix D and enclose RASA coordination if On-Site.

L. & M.    OPTIONS & TECHNICAL INSTRUCTIONS:  

Identify  whether options are required in Appendix D and indicate rationale for inclusion.  Provide Technical Instructions for initial task order utilizing format at Appendix I.  

(Reference Basic Contract, Attachment 6.)

N.    STATEMENT OF URGENCY:  

Actions requiring award in less than average lead time as provided in Section 5 require a Statement of Urgency which will be considered on a case-by-case basis.  Such requests should include a complete description of the urgency and its potential impact to the Government if request not handled on an urgent basis.

NOTE: 

 A complete Task Order Requirements Package must be received by the PCO with sufficient time before the end of each fiscal year to ensure award of the task order in that fiscal year.  This is also the case when task order issuance must be in the first month of the next fiscal year (i.e., October).  In June of each year, the PCO shall establish cut-off dates for receipt of each task order package.  While the PCO will consider accepting task order requests after these dates, acceptance will be dependent on such factors as sufficiency of package received from the customer, complexity of the requirement/task order, and amount of work in process by the PCO.  Task Order requests received without sufficient lead time will be processed on a “best effort” basis.  

STEP 3:  TASK ORDER REQUEST FOR PROPOSALS (TORFP) 

{GENERAL INFORMATION}


Any services to be furnished under this contract will be ordered by issuance of written Task Orders.  In addition:

· Only an O2K PCO has the authority to issue a Task Order under this contract.

· All Task Orders are subject to the terms and conditions of the contract.  In the event of conflict between a Task Order and the basic contract, the contract will take precedence.


· No work will be performed except as authorized by a signed Task Order.

In accordance with (IAW)  Appendix H, the TORFP will clearly define the competitive procedures and requested pricing arrangement, as well as place of performance.   Evaluation criteria and relative importance for task orders utilizing Category A method should be included in the Service Request Form (Appendix D).  The evaluation criteria and relative importance as well as any special proposal instructions for competitive task orders utilizing Category B or C methods must be submitted with the O2K Requirements Package for inclusion in the TORFP.

Customers are encouraged to request oral presentations (reference Section H-19) when feasible and appropriate based on dollar value, complexity, and duration of the TO.  This minimizes procurement lead-times as well as contractor proposal expense.  

All TORFPs shall include a reference to the O2K Control Number assigned by the PCO as part of Task Order Requirements Package.

All Prime Contractors within the applicable functional area shall be given a fair opportunity for consideration in task order awards, unless an Exception to Fair Opportunity for Consideration Justification (Appendix A) has been approved by the PCO.    Under any competitive category, the PCO reserves the right to make task order awards without holding discussions.  

Contractors shall generally be given five (5) working days to prepare a response.  (Reference Section H-19 of the basic contract.)   However, more or less time may be necessary based on the requirements.  The TORFP issued by the PCO shall set forth the proposal due date.

STEP 4:  TASK ORDER PROPOSALS  
Contractor Proposal Preparation


In accordance with H-18 of the basic contract, all costs associated with preparation, presentation, and/or discussion of the Contractor’s TO proposal shall be at the Contractor’s expense; postaward TO administration (including applicable personnel cost allocations by TO) shall not be a direct charge to the TO.  The Contractor is responsible for determining the most appropriate method for recovering such costs based on its standard accounting practices.

Contractors are strongly encouraged but are not required to provide offers on competitive Task Order Requests for Proposals (TORFPs) within their functional area.  Offerors must clearly delineate in the proposal which functional area tasks will be performed by the prime contractor as well as each subcontractor in all task orders.

The Contractor shall state in writing to the O2K PCO that the Task Order rates proposed are the same as those in Section B of his basic contract.  When a contractor is proposing a Subject Matter Expert (SME), a complete cost breakdown must be provided and justified in the TO cost backup detail.

	Task Order Proposals (Category  A)

	Upon receipt of each Task Order Requirements Package, the PCO shall make a determination as to which Category procedures shall be utilized.  For those efforts deemed to be Category A, Informal Competitive, the PCO shall make, and document the basis for, the competitive selection utilizing current available source selection information, ensuring that each awardee is provided a fair opportunity for consideration for award of each such Task Order.

Once a contractor is selected utilizing the Category A informal selection procedures, a TORFP will be issued to that contractor within the designated functional area.  

That contractor shall provide a proposal in accordance with the TORFP and Section H-19 of the basic contract.  Upon receipt of the proposal, the requirer shall provide a technical evaluation in accordance with the format set forth as APPENDIX  K.  Any required negotiations shall be accomplished and a task order awarded.




STEP 4:  TASK ORDER PROPOSALS  (Cont)
	Task Order Proposals (Categories B & C)

	Upon receipt of a Task Order Request for Proposal indicating a competitive method of Category B or C, the Contractor shall provide a proposal in accordance with the TORFP and Section H-19 of the basic contract.  Specific evaluation criteria and proposal instructions will be included in the TORFP.  

Oral presentations are the preferred O2K method for contractor proposals. “Guidelines for the Use of Oral Presentations”, a pamphlet developed by the Procurement Executives Association in partnership with the Office of Federal Procurement Policy is available upon request from the PCO.  The pamphlet is on the Internet at http://www.pr.doe.gov/oral.html.

Written proposals may be supplemented by oral presentations as considered necessary by the PCO.  If written information is considered necessary (e.g., supporting cost data), requirers are encouraged to ask either for minimal data to supplement the oral presentation or, if written proposals are deemed appropriate, to establish page limitations.  Generally, any written information requested shall be furnished at the same time or before the oral presentation, as specified in the TORFP.

Scheduling of oral presentations (time, date, and place) shall occur as soon as possible after receipt of the presentation package, as specified in the TORFP.  The actual schedule shall be a result of both Government and Offeror(s) availability.

Offerors will make a presentation to the evaluation team who evaluates the proposal as presented.  This approach will negate or mitigate the requirement to submit a paper technical volume; instead, copies of the oral presentation materials shall be provided, along with any requisite supporting data.  In addition, the oral presentation may be videotaped by the Government to be used as the applicable record.  Materials referenced in a presentation, but not an actual part of the presentation, will not be accepted or used in evaluations.

When oral presentations are authorized by the PCO in the TORFP, the following procedures are applicable:


1.  The time scheduled for the oral proposal shall normally be 1 hour unless otherwise specified in the TORFP.  The Government will not interrupt the presentation for questions, etc., so that the contractor can properly plan, prepare, and perform the presentation within the specified time limitation.


2.  After completion of oral presentations, the Government evaluators may ask any necessary questions for the purpose of arriving at an evaluation position.  The Contractor may submit change pages to their proposal (and the cost proposal if impacted) as a result of the Government questions.  The change pages shall be provided to the Contracting Officer by 5:00 p.m. (CST) on the second business day after the date of oral presentations, (unless other wise specified by the TORFP or the PCO at the time of oral presentations).


3.  After completion of oral presentations by all Offerors involved and submittal of any revisions, the requiring office shall confer with the PCO to determine whether or not additional communications are necessary prior to making the TO award selection.  If additional communications with offerors are required, TO award will be made by the PCO as soon as feasible after completion of these communications.




STEP 5:  TASK ORDER EVALUATION, SELECTION, AND AWARD

	Evaluation, Selection and Award

	Formal source selection procedures will NEVER be used for Task Orders unless authorized in writing by the HCA.



	The Government reserves the right to make award based on initial offers in accordance with 

H-19 of the basic contract.



	The requirer and PCO shall determine the appropriate team membership for task order evaluation.  Evaluations shall be consistent with the evaluation criteria specified in the TORFP.



	Contractors are cautioned that in conducting the Task Order evaluation, the Government may use data provided by the offeror in its proposal as well as data obtained from other sources (e.g., Dun and Bradstreet reports, DCAA audits, past performance data from previously awarded O2K Task Orders, SSEB data, etc.). While the Government may elect to consider data obtained from other sources, the burden of providing thorough and complete information rests with the offeror. 



	The Government shall evaluate the Offeror’s oral presentation/proposal.  Evaluation of the Technical/Management portion of the Task Order presentation/proposal will normally be done separately from the evaluation of the cost/price portion.  



	After evaluation of the oral presentations/written proposal and any change pages  submitted by the offeror after its oral presentation (if requested by the PCO), the requiring office shall confer with the PCO to determine whether or not there are any remaining clarifications, weaknesses, and/or deficiencies which need to be resolved prior to selection.  Should the Government choose to conduct discussions, the Offeror shall be afforded an opportunity to submit a revised proposal. 



	Upon receipt of any revised proposal, the proposal will be evaluated and a TO will be awarded if considered to be in the Government’s best interests.



	It is important that the requirer perform his evaluation of each contractor against each evaluation criteria to document the selection.



	Task Orders will be awarded to the offeror(s) whose proposal is determined to best meet the needs of the Government after consideration of all factors—i.e., provides the “Best Value”.  “Best value”, for the purpose of O2K, is defined as the procurement process that results in the most advantageous acquisition decisions for the Government and is generally performed through an integrated assessment and trade-off analysis utilizing quality factors such as technical approach, past performance, management approach, personnel experience, and cost/price factors.  Evaluation factors for specific efforts will be set forth in the individual Task Order Request for Proposal (TORFP).



	The Task Order Selection Official’s selection decision on each Task Order request shall be final and shall not be subject to the protest or disputes provisions of the contract, except for a protest that the Task Order increases the scope, period, or maximum value of the basic contract.  



	The PCO shall make task order awards and notify the winning offeror.  Unsuccessful offerors shall be notified (preferably electronically) by the PCO.  The notification shall furnish the basis for the selection decision and task order award.




STEP 6:  TASK ORDER POST-AWARD ADMINISTRATION

Performance of Task Order

The Contractor is not allowed to accept or perform under Task Orders unless issued by O2K PCOs.  

Task Order Modifications

For purposes of O2K Contract Administration, a task order modification shall be designated as either non-complex or complex.  The PCO shall determine whether an action is non-complex or complex.  Outlined below are the definitions and procedures for executing each type of modification.

NON-COMPLEX MODIFICATIONS

Definition:     Non-complex Modifications generally involve revisions to a Task Order that can be unilaterally executed by a PCO.  Examples of non-complex modifications are:

· Administrative Modifications (should not affect Task Order funding) 

· Exercise of an Option (without revisions - as initially awarded)

· Incremental Funding Modifications

Procedure for Non-Complex Modifications

· Requests submitted to the O2K PCO shall include the following:

i. Customer Point of Contact; Telephone No./E-Mail Address 

ii. Identification of  Contractor; Contract No.; Task Order No.

iii. Description of Requested changes

iv. Funding Document  (if required: adding funds – e.g., Incremental funding or Exercising Option) 

v. Technical Instructions (TIs), if exercising option in accordance with Section H-19(g) of the basic contract.  (See format in Appendix J).

This request may be submitted via e-mail if funding is not being added.  The O2K Service Request Form may be used for transmission of this information, but is not required.

COMPLEX MODIFICATIONS

Definition:  Complex Modifications generally involve revisions to a Task Order that require bilateral execution by a Task Order Contracting Officer and the Contractor.  Usually there are funds added to the Task Order, except, when both parties agree to a no-cost modification.   Examples of complex modifications include:

· Adding additional tasks

· Increasing Level of Effort

· Changing the period of performance. 
Procedures for Complex Modifications  (Reference Appendix  L)

Requirer  Responsibilities

· Involve the O2K PCO as early as possible to assist with defining requirements and preparation of modification request documentation.  

· Requests submitted to the O2K PCO shall include the following:

i. O2K Service Request Form (Appendix D)

ii. Funding Document (if adding funds)

iii. Cost estimate (if adding effort)

iv. O2K Exception to Fair Opportunity for Consideration Justification (Appendix A) if increasing the original approved amount.

v. Letter or Memo describing requested changes to the Task Order (See format in Appendix L). 

vi. Other applicable documents (DD254, CDRLs, etc.)

· If applicable, you will be requested to provide an evaluation of the Cost and/or Technical proposal.  The O2K PCO will receive the proposal from the contractor, and will provide the COR/TM with a letter similar to the example in Appendix L to request the evaluation. 

GENERAL INFORMATION:

Contractor Responsibilities

· Provide Technical proposal as requested.  Provide a Cost proposal in accordance with H.19(d)(3) of the basic contract and/or specific instructions of the O2K PCO.  The request for proposal may be in writing, oral, and or electronic (e.g., fax, e-mail)  

· Facilitate execution of the modification by communicating as necessary with the O2K PCO to fully understand the requirements, and 

· Provide requested documentation to support the Cost and/or Technical Proposal.

Obtaining Badges

In accordance with H-10 of the basic contract, the contractor shall coordinate with the Provost Marshal Office prior to task order on-site performance in order to obtain contractor employee badging and vehicle registration IAW AR 600-8-14.  Contractor shall wear their badges at all times when performing work under this contract on Redstone Arsenal or in Government facilities.

Performance Evaluations

The requiring activity shall be responsible for monitoring task order performance to assess progress and quality in accordance with Section H-27 of the basic contract.  The O2K PCO shall be notified when it appears that Contractor performance will not successfully meet the established measures.  

The O2K contracts require that a performance evaluation be completed on each task order.  For task orders with greater than a one year period of performance, performance should be evaluated annually.  

Performance evaluations shall be done for each completed TO within 30 days of completion, by the COR/TM.  Contract performance under this contract will also be assessed every six months.  The requirer, the Contract Administration Office (ACO), or any other government source will provide to the PCO information relative to the contractor’s performance in the following areas:  quality of product or service; cost control; timeliness of performance/delivery, business relations/customer satisfaction (requiring activity) and business relations/customer satisfaction (Contracting Office).  The assessment /review will be accomplished using the current AMC Contractor Past Performance Information Management System (PPIMs) data base.  The completed evaluation shall not be released to other than government personnel and the contractor whose performance is being evaluated.

Task Order Distribution
Task orders and modifications shall be distributed in accordance with the instructions provided by the requirer (see Appendix D, Task Order Distribution List).  
Close-Out

The Contracting Office is responsible for closing out task orders as promptly as possible upon completion of the Task Order.

 APPENDIX A

O2K EXCEPTION TO FAIR OPPORTUNITY FOR CONSIDERATION JUSTIFICATION

GUIDANCE FOR PROVIDING SUPPORTING RATIONALE

In general, the supporting rationale must be complete enough to fully support the requested exception. In reference to completion of the O2K Exception to Fair Opportunity for Consideration Justification form on the following page, the following guidance is provided for each applicable exception:

If “The agency need for such supplies or services is of such unusual urgency that providing such opportunity to all such contractors would result in unacceptable delays” applies, the rationale at a minimum must include: 

· A brief description of the requirement, the circumstances that created the urgency of the requirement; 

· The required date for the services to commence and why that date could not be met by providing all offerors an opportunity to be considered; 

· The harm (financial or otherwise) the Government would suffer due to a delay in award from using customary O2K fair opportunity (i.e. competitive) procedures; and 

· Plans to compete the requirement.

If “Only one such contractor is capable of providing such supplies or services required at the level of quality required because the supplies or services ordered are unique or highly specialized” applies, the rationale at a minimum must include: 

· A brief description of the requirement, background as to the procurement history of the requirement (i.e. who has provided the services in the past); 

· Specific rationale as to what is unique or highly specialized about the requirement and why only the identified company can meet the requirement; 

· Any plans to compete the requirement in the future

Please note that this exception can only be used if the identified contractor is the only source who can fulfill the requirement. The fact that a contractor may be considered the best or only practical choice to perform the requirement due to (for example) institutional knowledge gained through providing the service in the past is not sufficient justification if another contractor could technically perform the requirement.

If “The order should be issued on a sole source basis in the interest of economy and efficiency as a logical follow-on to an order already issued under the O2K contract; provided that all awardees were given fair opportunity to be considered for the original order” applies, the rationale at a minimum must include: 

· A brief description of the requirement; 

· Reference to the originally competed order, identify the order by modification number or task order number;

· Rationale as to why in the interest of economy and efficiency a follow-on order is preferable to a competed order; and 

· Any plans to compete the requirement in the future (i.e., this exception could not be used to continually extend an ongoing support requirement).
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APPENDIX A

O2K EXCEPTION TO FAIR OPPORTUNITY FOR CONSIDERATION JUSTIFICATION FORMAT

	O2K EXCEPTION TO FAIR OPPORTUNITY FOR CONSIDERATION JUSTIFICATION

	O2K  Control Number:  _________________       (Assigned by O2K Contracting Office)

	In accordance with FAR 16.505((b)(2), awardees need not be given an opportunity to be considered for a particular task order if certain exceptions (listed below) apply.  This form, along with appropriate supporting justification as required below, shall be used by Government requirers when requesting a non-competitive award.  O2K contractors may receive non-competitive task orders only through applicability of one of the following conditions pursuant to FAR 16.505.

Requirers shall check which of the following conditions apply and provide supporting rationale  for items 1-3 (including plans for future competition) to the O2K Contracting Officer for approval.


1.      The agency need for such supplies or services is of such unusual urgency that providing  

            such opportunity to all such contractors would result in unacceptable delays;

2.      Only one such contractor is capable of providing such supplies or services required at 

      the  level of quality required because the supplies or services ordered are unique or 

      highly specialized;

3.      The order should be issued on a sole source basis in the interest of economy and 

            efficiency as a logical follow-on to an order already issued under the (O2K) contract; 

            provided that all awardees were given fair opportunity to be considered for the original 

           TO; or

4.      It is necessary to place a Task Order to satisfy a minimum guarantee.



	
O2K Functional Area:
      Technical                   Programmatic                 Logistics



	Contractor: _______________________Task Title: ​​​​​​​​​​​​​​​​_______________________________

Base Period:
From:______________
To:_______________ Amount:___________________

Option Period: From:______________
To:_______________ Amount:___________________

(If applicable)

	Total Estimated Dollar Value:

Amount:___________________



	Customer POC/Phone/Fax: ​​​​​​​​​​​​​​​_____________________________________________________

Requester’s Signature:    ______________________________________________________

Legal Concurrence*: 




  Date: ________________________

Approved: ____________________________________  Date: ________________________

Declined:  _____________________________________ Date: ________________________

*Required when total value of requirement exceeds $500,000


APPENDIX B

OMNIBUS 2000 PRIME CONTRACTORS

(List of  all Primes with Subcontractors is included in APPENDIX O) 

	LOGISTICS

	PRIME KTR
	
	SOW
	SIZE
	BSN

SIZE
	CONTRACT #

	ADVANCED LOGISTICS SOLUTIONS

[JV = SPARTA(SB)/CST(8A/WOSB)/DCS(SB)]
	ALS
	LOG
	F&O
	SB
	DAAH01-00-D-0017

[Max = $500,000,000]

	ADVANCED ENG & PLNG CORP, INC.
	AEPCO
	LOG
	SB
	SDB
	DAAH01-00-D-0018

[Max = $500,000,000]

	LESCO
	LESCO
	LOG
	8A
	8A*
	DAAH01-00-D-0019

[Max = $500,000,000]

	PROGRAMMATIC

	PRIME KTR
	
	SOW
	SIZE
	BSN

SIZE
	CONTRACT #

	CAS
	CAS
	PROG
	SB
	SB
	DAAH01-00-D-0021

[Max = $750,000,000]

	MEVATEC CORP
	MEVATEC
	PROG
	F&O
	SB*
	DAAH01-00-D-0020

[Max = $750,000,000]

	SIGMATECH, INC.
	SIGMA
	PROG
	SB
	SDB
	DAAH01-00-D-0022

[Max = $750,000,000]

	SYSTEM STUDIES & SIMULATION
	S3
	PROG
	8A
	8A
	DAAH01-00-D-0023

[Max = $750,000,000]

	TECHNICAL

	PRIME KTR
	
	SOW
	SIZE
	BSN

SIZE
	CONTRACT #

	AVIATION & MISSILE SOLUTIONS, LLC

[JV = Camber (SDB)/Dynetics (SB)]
	AMS
	TECH
	SB
	SB
	DAAH01-00-D-0014

[Max = $1,250,000,000]

	MORGAN RESEARCH CORP
	MORGAN
	TECH
	8A
	8A*
	DAAH01-00-D-0016

[Max = $1,250,000,000]

	NICHOLS RESEARCH CORP
	NRC
	TECH
	F&O
	LB
	DAAH01-00-D-0012

[Max = $1,250,000,000]

	SCIENCE APPLICATIONS INTL CORP
	SAIC
	TECH
	F&O
	LB
	DAAH01-00-D-0013

[Max = $1,250,000,000]

	WESTAR
	WESTAR
	TECH
	SB
	SB
	DAAH01-00-D-0015

[Max = $1,250,000,000]


APPENDIX C

O2K  LABOR CATEGORIES:  Minimum Requirements

	Labor Category
	Minimum Requirements
	Educ
	Exp

	Program Manager
	The Program Manager is a senior level manager within the company who has a minimum of fifteen (15) Years experience, including ten (10) Years of demonstrated management experience or project level management in major systems.  The Program Manager must show completion of a full four year course of study in an accredited college or university leading to a bachelors or higher degree in business, management,  engineering, or science and 10 Years experience in Senior positions in Government Program Offices or other non-government organizations closely related to the Defense Acquisition Process.  The Program Manager must be knowledgeable of the program acquisition life cycle process as addressed in the DoDD 5000 series.

This position also requires knowledge of the Federal Acquisition Regulations (FAR), Department of Defense (DoD) regulations, requirements, policies and procedures, cost and schedule estimating, systems disciplines, engineering specifications and commercial practices relating to weapon systems procurement and production.

The Program Manager shall be knowledgeable of overall organization, direction, and requirements of the contract efforts. Experience in interfacing directly with the government designated representatives and supervising various task order activities is also required.  
	BS/BA
	15 Yrs

	Task Order/Project Leader
	The Task Order/Project Leader must have a minimum of 12 Years experience in directing large analysis efforts in defense acquisition and sustainment programs.  This individual must have completed a full four year course of study in an accredited college or university leading to a bachelors or higher degree in acquisition, logistics, business, management,  engineering, science or the appropriate field of expertise relative to the task as stated in the task order.  [An advanced degree combined with the task order related experience may be used in lieu of the above stated degree curriculum requirements.]
	BS/BA

MS

PHD
	12 Yrs

10 Yrs

  8 Yrs


	Principal Engineer/Scientist

{Note:  Not available

In Logistics Area}
	The Principal Engineer/Scientist  shall have a Ph.D., MS or BS Degree in a recognized engineering or scientific discipline and 10 Years (Ph.D.), 15 Years (MS), or 20 Years (BS) experience in complex weapon system engineering, design, analysis, performance or test and evaluation.  The engineer/scientist must possess at least 2 Years of managerial/supervisory experience sufficient to ensure positive direction of subordinates.  The engineer/scientist shall be used in those requirements where an extremely high level of expertise is necessary to perform designated tasks.  Duties shall be comparable to those of the senior engineer/scientist  but at an advanced level of skill, requiring a higher level of experience and/or education.

A Principal Engineer must have received an engineering degree from  an Accreditation Board for Engineering and Technology (ABET) accredited program of study.

A Principal Scientist must have received a science degree from an accredited college or university.
	BS

MS

PHD
	20 Yrs

15 Yrs

10 Yrs



	Senior Engineer/Scientist

{Note:  Not available

In Logistics Area}
	The Senior Engineer/Scientist is responsible for formulation of the opinions, decisions and ultimate performance of the task specified in the statement of work contained in the task order.  The position requires experience and the ability to perform detailed and complex calculations plus knowledge of practices/principles necessary to assess advanced systems concepts, assess specifications and perform system integration.  Senior engineers/scientists must have a minimum of 15 Years of experience, in their related field of expertise, at the program/project level in major systems.

A Senior Engineer must have received an engineering degree from an ABET accredited program of study.

A Senior Scientist must have received a science degree from an accredited college or university.
	BS

MS

PHD
	15 Yrs

12 Yrs

  8 Yrs




APPENDIX C

O2K  LABOR CATEGORIES:  Minimum Requirements O2K  - (cont)

	Labor Category
	Minimum Requirements
	Educ
	Exp

	Engineer/Scientist
	The Engineer/Scientist must have appropriate education and experience to receive guidance from senior level managers/engineers/scientists and work independently to accomplish assigned tasks.  The Engineer/Scientist must have a minimum of 10 Years of related job experience.  However, the engineer/scientist  job related experience must have been gained after receiving the task related degree in engineering from an accredited institution.

An Engineer must have received an engineering degree from an ABET accredited program of study.

A Scientist must have received a science degree from an accredited college or university.
	BS

MS

PHD
	10 Yrs

  8 Yrs

  5 Yrs

	Journeyman Engineer/Scientist
	The Journeyman Engineer/Scientist must have appropriate education and experience to receive guidance from higher level managers/engineers/scientists and work independently to accomplish assigned tasks.  The Journeyman Engineer/Scientist must have a minimum of 4 Years of related job experience.  However, the journeyman engineer/scientist job related experience must have been gained after receiving the task related degree in engineering from an accredited institution.

A Journeyman Engineer must have received an engineering degree from an ABET accredited program of study.

A Journeyman Scientist must have received a science degree from an accredited college or university.
	BS

MS

PHD
	4 Yrs

2 Yrs

0 Yrs

	Entry Level Engineer/Scientist
	The Entry Level Engineer/Scientist must receive guidance from senior level managers and/or engineers and work as part of a team to accomplish assigned tasks.

 An Entry Level Engineer must have received an engineering degree from an ABET accredited program of study.

An Entry Level Scientist must have received a science from an accredited college or university.
	BS
	    0 Yrs

	Senior Technical Specialist
	High school graduate with technical/military school experience in military equipment related disciplines with 10 Years experience directly related to task order requirements.  Individual may be required to possess specialized certifications.
	HS or

equiv
	10 Yrs

	Technical Specialist
	High School graduate with technical/military school experience in military equipment related disciplines with 5 Years experience directly related to requirements.  Works to perform detailed information search, correlation, interpretation of technical data and the preparation of technical documentation.
	HS or

equivt
	5 Yrs

	Subject Matter Expert
	A Subject Matter Expert is a highly skilled individual who has an acknowledged specialized acquisition, logistics, and/or technological expertise in the specific functional tasks required for performance in an individual task order.  Such individual should possess unique capability or experience not available under basic labor categories set forth in Section B of the contract.  It is anticipated that such individual possess an advanced degree (Master or Doctorate) in either a technical, business, or management area, from an accredited college or university; or a BS degree in an engineering or technical field from an accredited college or university; or *15 or more Years of defense/industrial or acquisition experience in the field of expertise.
	BS

MS

PhD

HS or 

equiv*
	0 Yrs

15 Yrs




APPENDIX C

O2K  LABOR CATEGORIES:  Minimum Requirements – (cont)
	Labor Category
	Minimum Requirements
	Educ
	Exp


	Senior Analyst/ Logistician/ Specialist
	The Senior Level Analyst/Logistician/ Programmer/Specialist/ is responsible for formulation of the opinions, decisions and ultimate performance of the task specified in the statement of work contained in the task order.  This labor category requires experience and the ability to perform detailed and complex calculations plus knowledge of practices/principles necessary to assess advanced systems concepts, assess specifications and perform system integration. The senior person must have a minimum of 8 Years of task related experience and show completion of a full 4 year course of study in an accredited college or university leading to a bachelors or higher degree appropriate to the field of expertise, acquisition, logistics, business or management, as it relates to the task stated in the task order.  *Three additional Years of task related experience (a total of eleven Years ) may be used in lieu of a bachelors degree from an accredited college or university. 
	BS/BA

HS or

equiv*
	8 Yrs

11 Yrs

	Journeyman Analyst/ Logistician/ Specialist
	Journeyman persons will have appropriate education and experience to receive guidance from senior level managers and work independently to accomplish assigned tasks.  The Journeyman persons must have a bachelors degree in the task related discipline and have a minimum of 3 Years of task related job experience. *Three additional Years of task related experience (a total of six Years ) may be used in lieu of a bachelors degree from an accredited college or university
	BS/BA

HS or

equiv*
	3 Yrs

6 Yrs

	Entry Level Analyst/ Logistician/ Specialist
	The Entry Level persons receive guidance from senior level managers and/or engineers and work as part of a team to accomplish assigned tasks. The Entry Level persons must have a bachelors degree in the task related discipline or *three Years of task related experience.


	BS/BA

HS or

equiv*
	0 Yrs

3 Yrs


	Senior Programmer
	The Senior Programmer is responsible for formulation of the opinions, decisions and ultimate performance of the task specified in the statement of work contained in the task order.  This labor category requires experience and the ability to perform detailed and complex calculations plus knowledge of practices/principles necessary to assess advanced systems concepts, assess specifications and perform system integration. The senior programmer must have a minimum of 8 Years experience and show completion of a full 4 year course of study in an accredited college or university leading to a bachelors or higher degree appropriate to the task stated in the task order.  *Three additional Years of task related experience (a total of eleven Years ) may be used in lieu of a bachelors degree from an accredited college or university. 
	BS/BA

HS or

equiv*
	8 Yrs

11 Yrs

	Journeyman Programmer
	Journeyman programmer will have appropriate education and experience to receive guidance from senior level managers/programmers and work independently to accomplish assigned tasks.  The Journeyman programmmer must have a bachelors degree in the task related discipline 

and have a minimum of 3 Years of task related job experience. *Three additional Years of task related experience (a total of six Years ) may be used in lieu of a bachelors degree from an accredited college or university
	BS/BA

HS or

equiv*
	3 Yrs

6 Yrs



	Administrative Support
	This labor category encompasses support such as secretaries, clerks, and computer operators plus other administrative related job categories which are essential to accomplishing the assigned tasks (support of contractor personnel only).
	HS or Equiv
	N/A


[Reference:  Attachment 3 to Basic Contract(s)]

APPENDIX D

OMNIBUS 2000 SERVICE REQUEST FORM   (page 1)
Control #:  ___________

DATE Submitted:  __________

When preparing a package, requirers should contact the O2K Contracting Office to obtain an O2K Control # and include on all correspondence.   Package may be processed through the Acquisition File Transfer Utility (AFTU) System.  Submit  to:  AMSAM-AC-SS-CD      Bldg 5303/1st Floor/Rm 3125
POCs:
(Prog)    

Ms. Terri Adams
        
842-0524     mary.adams@redstone.army.mil

(Tech)

Ms. Becky Shockley 
842-0737     rebecca.shockley@redstone.army.mil

(Log/Tech)
Ms. Queen Miller

876-7321     queen.miller@redstone.army.mil

(All)

Ms. Elizabeth Moulder
842-0522     elizabeth.moulder@redstone.army.mil



Ms. Dana Holmes          
876-3368     dana.holmes@redstone.army.mil
	CHECK

(x)
	O2K TASK ORDER Requirements Package Checklist

(Please Check if Attached)    [ * =  Must be included in Rqmts Pkg]

	
	· Omnibus 2000 Service Request Form *  (complete pp. 1-4)

	
	· Statement of Work *
(include diskette containing SOW, with Excel and/or Power Point utilized for spreadsheet or graphic presentations [Office 97 versions] - or AFTU*

	
	· Contract Data Requirements List * 

	
	· Mini-Management Decision Document (Mini-MDD) * 

	
	· Task Order Independent Government Cost Estimate (TO-IGCE)  *

	
	· Certified or Planning Procurement Work Directive *

	
	· Evaluation Criteria & Relative Importance *

	
	· Exception to Fair Opportunity for Consideration Justification 

	
	· DD254 (if required)

	
	· Identification of COR/TM & Evidence of Training/Qualifications *

	
	· Performance Location (if on-site, include RASA approval) *

	
	· Rationale for Inclusion of Options (if applicable)

	
	· Technical Instructions (TI)  (applicable if exercising LOE options)

	
	· Statement of Urgency (if applicable)

	
	· Other Program Requirements (e.g.  anticipated deliverables, GFP, GFE milestones, etc.)
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APPENDIX D
OMNIBUS 2000 SERVICE REQUEST FORM (page 2)
Control #:  ___________

	1.  Customer Information:

	Customer POC
	
	
	Alternate POC
	

	Office Symbol
	
	
	Office Symbol
	

	Phone
	
	
	Phone
	

	Fax
	
	
	Fax
	

	E-Mail
	
	
	E-Mail
	


	2.  Organization & Mailing Address:
	


	3.   Functional Area:
	LOGISTICS
	
	PROGRAMMATIC
	
	TECHNICAL
	


	4.   Task Order Title:
	


	5. Statement of Work: 

(Ref Basic Contract SOW paragraphs, Atch 1)
	The SOW is within scope of the following paragraphs:  ________________________


	6. Supported Systems/Equipment: 

(Ref Basic Contract, Atch 2)
	The SOW is in support of the following systems/equipment:  _________________


	7.   General Information
	Yes
	No
	

	      New Requirement
	
	
	

	      Modification
	
	
	

	      Follow-on (to current O2K Task Order)
	
	
	Contract & T.O.:  

	      Options Included
	
	
	


	8.   Prior History:  (if applicable)
	Contract & T.O.:  


	9. 
	Task Order Competition Method
	Include

	
	CATEGORY  A    (Informal Competition)
	Evaluation Criteria

	
	CATEGORY  B    (Under $10M/moderately complex/may have options)
	Evaluation Criteria

	
	CATEGORY  C    (Over $10M/complex/may have options)
	Evaluation Criteria

	
	CATEGORY  D    (Non-Competitive) 

                                    [Identify Contractor :                                                    ]
	Justification  (Appendix A)


	10.   Recommended Pricing Arrangement:
	Fixed Rates
	
	CPFF Rates
	


	11.  Place of Performance:
	On-Site
	
	RASA Approval
	
	Off-Site
	


	12.  Period of Performance:
	From:
	
	To:
	


	13.  Total Estimated Dollar Value:
	$   
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APPENDIX D

OMNIBUS 2000 SERVICE REQUEST FORM (page 3)

Control #:  ___________
14.  Contract Data Requirements List:            ________  ________  ________  ________  

           ________  ________  ________  ________  ________  ________  ________  ________      
           ________  ________  ________  ________  ________  ________  ________  ________  
	15.  Funding Documents  (PWDs ) 
	Type/Yr $$$
	Amount
	EOR Code

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


TASK ORDER SPECIAL INSTRUCTIONS:

	16.   Incremental Funding:
(if applicable)
	RDTE/Yr $$
	From (Date)
	To (Date)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


17.a.  Task Orders with Options~Period of Performance(If applicable):

Base Period:
From:___________ __   
To:_________________
Amt or Hrs:___________________
Option Period :
From:______________
To:_________________
Amt or Hrs:___________________

Option Period :
From:______________
To:_________________
Amt or Hrs:___________________

Option Period :
From:______________
To:_________________
Amt or Hrs:___________________

Option Period :
From:______________
To:_________________
Amt or Hrs:___________________

17.b.  Option Exercise Period (If applicable):
Option Period 1:
From: ___________
To:_____________  
 

Option Period 2:
From: ___________
To:_____________  
 

Option Period 3:
From: ___________
To:_____________
 

Option Period 4:
From: ___________
To:_____________


Option Period 5:
From: ___________
To:_____________


	18. CONTRACTING OFFICER’S REPRESENTATIVE (COR)  or  

        TECHNICAL MONITOR (TM)  (attach evidence of training)

	COR
	
	
	TM
	

	Office Symbol
	
	
	Office Symbol
	

	Phone
	
	
	Phone
	

	Fax
	
	
	Fax
	

	E-Mail
	
	
	E-Mail
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APPENDIX D

OMNIBUS 2000 SERVICE REQUEST FORM (page 4)

Control #:  ___________
19.  Request task order award no later than (date):                _______________. 

        (If less than 10 days until date of award, provide a Statement of Urgency).

20.  Task Order Distribution: 


_____________________
_____________________
___________________


_____________________
_____________________
___________________


_____________________
_____________________
___________________

21. Special Instructions/Conditions/Time Constraints  (GFE/GFP, etc.): 

___________________________________________________________________________________________________________________________________________________________________________________________________________________________

22. Evaluation Criteria & Relative Importance:   (if Competitive Category B or C,  attach plan)

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

23. Post-Award Responsibilities:  In order to insure the Government receives all services contracted for, and that these services are adequately performed and within the scope of work, and to provide management tracking of performance and cost, the following actions will be accomplished:

(a) The COR will perform adequate surveillance, review the monthly Performance and Cost (P&C) reports, and track costs and hours for this effort to assure work accomplished is within schedule and budget.

(b) Any concerns or issues will be brought immediately to the attention of the PCO.

CERTIFICATION:

The undersigned certifies that any resulting task order will neither by its express terms and conditions or by the way it is administered make the contractor’s personnel appear to be Government employees.  This Service Request conforms with my organization’s acquisition policies and regulations and I understand and agree to my organization’s responsibilities to fund all appropriate Task Order costs.  A Certified Funding Document(s) with the appropriate funds for this scope of work is attached.  

_____________

______________________________________

     (DATE)


   CUSTOMER POINT OF CONTACT (POC)
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APPENDIX E

O2K CDRLs AVAILABLE (by Functional Area)

TECHNICAL

DI-MGMT-80368        Status Report                08 Jun 87

Data Item No. A001                                CAT 1

DI-MISC-80508        Technical Report-Study/      15 Jan 88

Data Item No. A002   Services                     CAT 1

DI-FNCL-80912        Performance and Cost         06 Oct 89 

Data Item No. A003   Report                       CAT 1

DI-ADMN-81373        Presentation Material        01 Oct 93

Data Item No. A004                                CAT 1

DI-MGMT-81117        Technical and Management     19 Dec 90

Data Item No. A005   Work Plan

DI-ADMN-81505        Report, Record of Meeting/   20 Nov 95

Data Item No. A006   Minutes

DI-MGMT-80004       Management Plan               03 May 95

Data Item No. A007                                CAT 1

DI-FNCL-80331       Funds and Manhour             27 Feb 87

Data Item No. A008  Expenditure Report            CAT 1

DI-ADMN-81313       Progress Report (Studies)     29 Jan 93

Data Item No. A009                                CAT 1

DI-MGMT-81334       Contract Work Breakdown       25 Mar 93 

Data Item No. A010  Structure                     CAT 1

DI-MGMT-81467       Cost/Schedule Status Report   19 Oct 95 

Data Item No. A011  (C/SSR)                       CAT 1

DI-MGMT-81468       Contract Funds Status Report  19 Oct 95 

Data Item No. A012  (CFSR)                        CAT 1

DI-MGMT-80555        Program Progress Report      30 Mar 88

Data Item No. A013                                CAT 1

DI-ADMN-81249A       Conference Agenda            01 Oct 93

Data Item No. A014                                CAT 1

DI-ADMN-81250A       Conference Minutes           01 Oct 93

Data Item No. A015                                CAT 1

DI-MISC-80711        Scientific and Technical     02 Dec 88 

Data Item No. A016   Reports                      CAT 1

DI-MCCR-80700       Computer Software Product     26 Oct 88 

Data Item No. A017  End Items                     CAT 1

TECHNICAL (cont)
DI-ADMN-80925       Revision to Existing          05 Jan 90 

Data Item No. A018  Government Document           CAT 1

DI-ALSS-81529       Logistics Management          18 Nov 96 

Data Item No. A019  Information (LMI) Data        CAT 1       

                    Product(s)

DI-MGMT-80061A      Engineering and Technical     28 Mar 91 

Data Item No. A020  Services Accomplishment       CAT 1 

                    Report

DI-ATTS-80283B      Test Program Set (TPS) and    11 Feb 97 

Data Item No. A021  Operational Test Program Set  CAT 1 

                    (OTPS) Acceptance Test 

                    Procedures (ATPS)

DI-ATTS-80285B      Engineering Support Data      11 Feb 97 

Data Item No. A022  (ESD)                         CAT 1

DI-CMAN-80463B      Engineering Release Record    13 Dec 95

Data Item No. A023                                CAT 1      

DI-QCIC-80553       Acceptance Test Plan          25 Mar 88      

Data Item No. A024                                CAT 1

DI-NDTI-80566       Test Plan                     13 Apr 88

Data Item No. A025                                CAT 1

DI-CMAN-80639B      Engineering Change Proposal   13 Jan 95

Data Item No. A026                                CAT 1

DI-CMAN-80642B      Notice of Revisions           13 Dec 95

Data Item No. A027                               CAT 1

DI-CMAN-80643B      Specification Change Notice   13 Dec 95

Data Item No. A028                                CAT 1

DI-DRPR-80651       Engineering Drawings          18 Jul 88

Data Item No. A029                                CAT 1

DI-MISC-80750       Technical Data Package        23 Jan 89 

Data Item No. A030  Review Report                 CAT 1

DI-MGMT-80792A      Validation Report             21 Jun 92

Data Item No. A031                                CAT 1

DI-DRPR-81000A      Product Drawing and           11 Sep 89 

Data Item No. A032  Associated Lists              CAT 1

DI-SDMP-81261       Commercial Item Description   28 Apr 92

Data Item No. A033                                CAT 1

DI-IPSC-81427       Software Development Plan     05 Dec 94

Data Item No. A034                                CAT 1

TECHNICAL (cont)
DI-IPSC-81428       Software Installation Plan    05 Dec 94

Data Item No. A035                                CAT 1

DI-IPSC-81429       Software Transition Plan      05 Dec 94

Data Item No. A036                                CAT 1

DI-IPSC-81430       Operational Concept           05 Dec 94 

Data Item No. A037  Description                   CAT 1

DI-IPSC-81431       System/Subsystem              05 Dec 94 

Data Item No. A038  Specification                 CAT 1

DI-IPSC-81433       Software Requirements         05 Dec 94 

Data Item No. A039  Specification                 CAT 1

DI-IPSC-81435       Software Design Description   05 Dec 94

Data Item No. A040                                CAT 1

DI-IPSC-81437       Database Design Description   05 Dec 94

Data Item No. A041                                CAT 1

DI-IPSC-81438       Software Test Plan            05 Dec 94

Data Item No. A042                                CAT 1

DI-IPSC-81439       Software Test Description     05 Dec 94

Data Item No. A043                                CAT 1

DI-IPSC-81440       Software Test Report          05 Dec 94

Data Item No. A044                                CAT 1

DI-IPSC-81441       Software Product              05 Dec 94 

Data Item No. A045  Specification                 CAT 1

DI-IPSC-81442       Software Version Description  05 Dec 94

Data Item No. A046                                CAT 1

DI-IPSC-81443       Software User’s Manual        05 Dec 94

Data Item No. A047                                CAT 1

DI-IPSC-81444       Software Center Operator      05 Dec 94 

Data Item No. A048  Manual                        CAT 1

DI-IPSC-81445       Software Input/Output Manual  05 Dec 94

Data Item No. A049

DI-IPSC-81446       Computer Operation Manual     04 Dec 94

Data Item No. A050                                CAT 1

DI-SDMP-81465       Performance Specification     15 Mar 95 

Data Item No. A051  Documents                     CAT 1

DI-ILSS-81523       Training Conduct Support      19 Oct 95

Data Item No. A052  Document                      CAT 1

DI-CMAN-80858A      Contractor’s Configuration    17 Apr 92

Data Item No. A053  Management Plan               CAT 1

PROGRAMMATIC

DI-MGMT-80368        Status Report                08 Jun 87

Data Item No. A001                                CAT 1

DI-MISC-80508        Technical Report-Study/      15 Jan 88

Data Item No. A002   Services                     CAT 1

DI-FNCL-80912        Performance and Cost         06 Oct 89 

Data Item No. A003   Report                       CAT 1

DI-ADMN-81373        Presentation Material        01 Oct 93

Data Item No. A004                                CAT 1

DI-MGMT-81117        Technical and Management     19 Dec 90

Data Item No. A005   Work Plan

DI-ADMN-81505        Report, Record of Meeting/   20 Nov 95

Data Item No. A006   Minutes

DI-MGMT-80004       Management Plan               03 May 95

Data Item No. A007                                CAT 1

DI-FNCL-80331       Funds and Manhour             27 Feb 87

Data Item No. A008  Expenditure Report            CAT 1

DI-ADMN-81313       Progress Report (Studies)     29 Jan 93

Data Item No. A009                                CAT 1

DI-MGMT-81334       Contract Work Breakdown       25 Mar 93 

Data Item No. A010  Structure                     CAT 1

DI-MGMT-81467       Cost/Schedule Status Report   19 Oct 95 

Data Item No. A011  (C/SSR)                       CAT 1

DI-MGMT-81468       Contract Funds Status Report  19 Oct 95 

Data Item No. A012  (CFSR)                        CAT 1

DI-MGMT-80555        Program Progress Report      30 Mar 88

Data Item No. A013                                CAT 1

DI-ADMN-81249A       Conference Agenda            01 Oct 93

Data Item No. A014                                CAT 1

DI-ADMN-81250A       Conference Minutes           01 Oct 93

Data Item No. A015                                CAT 1

DI-MISC-80711        Scientific and Technical     02 Dec 88 

Data Item No. A016   Reports                      CAT 1

DI-MCCR-80700        Computer Software Product    26 Oct 88 

Data Item No. A017   End Items                    CAT 1

DI-ILSS-81521        Training Program Structure   26 Sep 96 

Data Item No. A018   Document                     CAT 1

DI-ILSS-81522        Course Conduct Information   30 Jun 97 

Data Item No. A019   Package                      CAT 1

LOGISTICS

DI-MGMT-80368        Status Report                08 Jun 87

Data Item No. A001                                CAT 1

DI-MISC-80508        Technical Report-Study/      15 Jan 88

Data Item No. A002   Services                     CAT 1

DI-FNCL-80912        Performance and Cost         06 Oct 89 

Data Item No. A003   Report                       CAT 1

DI-ADMN-81373        Presentation Material        01 Oct 93

Data Item No. A004                                CAT 1

DI-MGMT-81117        Technical and Management     19 Dec 90

Data Item No. A005   Work Plan

DI-ADMN-81505        Report, Record of Meeting/   20 Nov 95

Data Item No. A006   Minutes

DI-MGMT-80004       Management Plan               03 May 95

Data Item No. A007                                CAT 1

DI-FNCL-80331       Funds and Manhour             27 Feb 87

Data Item No. A008  Expenditure Report            CAT 1

DI-ADMN-81313       Progress Report (Studies)     29 Jan 93

Data Item No. A009                                CAT 1

DI-MGMT-81334       Contract Work Breakdown       25 Mar 93 

Data Item No. A010  Structure                     CAT 1

DI-MGMT-81467       Cost/Schedule Status Report   19 Oct 95 

Data Item No. A011  (C/SSR)                       CAT 1

DI-MGMT-81468       Contract Funds Status Report  19 Oct 95 

Data Item No. A012  (CFSR)                        CAT 1

DI-MGMT-80555        Program Progress Report      30 Mar 88

Data Item No. A013                                CAT 1

DI-ADMN-81249A       Conference Agenda            01 Oct 93

Data Item No. A014                                CAT 1

DI-ADMN-81250A       Conference Minutes           01 Oct 93

Data Item No. A015                                CAT 1

DI-MISC-80711        Scientific and Technical     02 Dec 88 

Data Item No. A016   Reports                      CAT 1

DI-MCCR-80700        Computer Software Product    26 Oct 88 

Data Item No. A017   End Items                    CAT 1

DI-ADMN-80925       Revision to Existing           05 Jan 90 

Data Item No. A018  Government Document            CAT 1 

LOGISTICS (cont)
DI-ALSS-81529       Logistics Management           18 Nov 96 

Data Item No. A019  Information (LMI) Data         CAT 1

                    Product(s)

DI-ALSS-81530       Logistics Management           18 Nov 96

Data Item No. A020  Information (LMI) Summaries    CAT 1

DI-MISC-80043A      Ammunition Data Card (ADC)     22 May 98

Data Item No. A021                                 CAT 1

DI-ILSS-80739       Depot Maintenance Study        17 Jan 89

Data Item No. A022                                 CAT 1

DI-ILSS-80872       Training Materials             29 Jun 89

Data Item No. A023                                 CAT 1

DI-FACR-80976       Facilities Plan                04 May 90

Data Item No. A024                                 CAT 1

DI-PACK-80121A      Special Packing Instructions   21 Jun 91

Data Item No. A025                                 CAT 1

DI-ILSS-81070       Training Program Development   05 Dec 90 

Data Item No. A026  and Management Plan            CAT 1

DI-ILSS-81225       Maintenance Support Plan       10 Jul 91

Data Item No. A027                                 CAT 1

(NOTE:  The  CDRLs (DD Forms 1423) annotated above (established and approved in the O2K preaward stage) are available for use as required by the scope of work in individual task orders.  They are incorporated as Exhibit A to each of the Basic Contracts in each of the three categories:  Technical, Programmatic & Logistics.   Each CDRL utilized for an individual task order may be copied “as is” from Exhibit A and have information specific to an individual task order added in the appropriate blocks. The Data Item Numbers are as set forth above.)

APPENDIX F 

O2K TASK  ORDER  STATEMENT OF WORK (S0W)  FORMAT

PUT SOW TITLE HERE

1. BACKGROUND:  Short history of requirement.

2.  OBJECTIVE:  Short discussion of what you are trying to accomplish.

3.  SCOPE:  Detailed description of all specific tasks.  (Each task must reference the appropriate paragraph in the O2K Basic Contract Statement of Work - Indicate by task whether performed On-Site or Off-Site).

4.  TRAVEL:  Give some travel specifics, i.e. location(s), number of people per trip and length of each trip.  If no travel is expected, so state.  If you have any travel outside the Huntsville area, put the following statement in this paragraph:  “The contractor must receive approval from the COR prior to any travel.  A trip report is required IAW CDRL A006.”
5.  SECURITY:   Identify appropriate security requirements and applicable Classification Guides for task order SOW.  State what security clearances are required, if any.  Provide separate individual task order DD254 if higher level than SECRET.   (Reference Basic Contract DD254, Attachment 5.)   

6.  GOVERNMENT FURNISHED PROPERTY:  If the Contractor is to be on-site (either totally or partially), set forth the requirement.  Identify work space and equipment (e.g. computers) to be provided.  If the contractor is to perform on-site, but will not be provided computers, this must be stated in the SOW.  Address any Government furnished information, etc.

7.  DELIVERABLES:  All data will be delivered in accordance with the CDRL.  Required CDRLs must be addressed in the SOW paragraphs, and prepared in accordance with the Basic Contract, Exhibit A.  
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APPENDIX G 

TASK  ORDER  MINI-MANAGEMENT DECISION DOCUMENT






(MINI-MDD)

____QTR      FY ____

1.
ORGANIZATION:          ___________________________________________________

2.
CONTROL NUMBER:   ___________________________________________________

3. 
PROJECT UNIQUE IDENT CODE/CCS CATEGORY:   _________________________

3. CLASS MDD APPROVAL DATE:    AMCOM-U-004   (MARCH 2000)
4. TASK ORDER DESCRIPTION:  ____________________________________________

5. DOLLAR AMOUNT/TYPE/YEAR OF FUNDS:      (Total)   ________________________

Type/Yr/Amount:  __________________​__     Type/Yr/Amount:  ____________________  


Type/Yr/Amount:  _____________________   Type/Yr/Amount:  ____________________  


[If options are to be included, provide estimated dollar amounts for each option.]

6. ELEMENT OF RESOURCE (EOR) CODE:       _________________________________

7. CHECK APPLICABLE STATEMENT:

_______
This is an AMC contract providing MATRIX support to PEO 



_________   (Identify PEO).  
_______
This is an AMC service contract (AMC funds).
_______
This is a PEO, ____________ contract.

_______
Other Agency service contract (Identify Agency/funds) _________.

8. THIS  STATEMENT CERTIFIES THAT SERVICES:

a. Do not unnecessarily duplicate prior or on-going in-house efforts.

b. Are not inherently governmental functions.

c. Either, in-house resources are not available (____), or cannot be

used due to higher priority work and it is not cost-effective to 

establish an in-house capability  (____).    (Check one)

d. The need to use contractor-unique capabilities or employees is

fully justified.


DATE:  _____________

SIGNATURE BLOCK






SES or GO
To be completed by Contracting Office after award:

Contract Number:  DAAH01-00-D-00___    Task Order #:_________    Date Awarded:  ____________
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APPENDIX H

SAMPLE INFORMATION
TASK  ORDER  REQUEST  FOR PROPOSAL  (TORFP) INSTRUCTIONS

&  EVALUATION CRITERIA & RELATIVE IMPORTANCE
· Site Visit Information (if applicable)

· Proposal Format and Submission Instructions

· Part A - Include Evaluation Criteria:  Technical/Management/Past Performance/Key Personnel/Oral Presentation/Capability Demonstration 

· Part B - Cost/Price  (separate)  (do not bind proposal)

· Ensure proposal instructions are consistent with TORFP evaluation criteria

· Request Subcontracting Plan (per FAR 52.219-9) if required (i.e., if task order is expected to exceed $500K; applies to large business).

· Specify proposal drop-off address, time, date,  and number of copies.

· Specify page limits, margins, size paper, line spacing, font size.

· Specify whether or not an electronic copy of oral presentation slides and/or the written proposal are required.  (Microsoft Windows 95/98, and Microsoft Office 97, on 3 ½-inch disk(s) formatted for 1.44M, CD-ROM, or ZIP Disks are the O2K standards.)

· If written presentation/proposal documentation is required, the following is generally applicable:

· The technical/management portion shall be separate from the cost/price portion.

· The technical/management portion shall generally be limited to 50 pages or less.

· Specify that contractor concerns over task order award evaluation process/selection decisions shall be referred to the AMCOM Task Order Ombudsman, Commander, U.S. Army Aviation and Missile Command, ATTN:  AMSAM-OM (Mr. Gerald Tucker), Redstone Arsenal, AL  35898.

· Notify contractors that no cost/price information other than the composite labor rates incorporated into Section B of the individual O2K contracts shall be provided unless otherwise indicated in the TORFP.  Any additional information requested by the PCO shall be kept to a minimum to enable Contractors to minimize their bid and proposal costs.  All subcontractor data must be submitted; shall include the same level of detail as that of the prime as required in Section H-19 of the basic contract.

· For all competed task orders, no certificate of current cost and pricing data is required since there is adequate price competition in accordance with FAR 15.804-3(b).  Certificates of current cost or price data should only be requested by the PCO on non-competitive orders exceeding $500K when the labor rates are other than those incorporated into the individual O2K contracts.

· Indicate that the Government reserves the right to make award based on initial offers, or to not award a task order.

· State that TOs will be awarded to the offeror(s) whose proposal is determined to best meet the needs of the Government after consideration of all factors set forth in the TORFP—i.e., provides the “Best value”.  “Best value”, for the purpose of O2K, is defined as the procurement process that results in the most advantageous acquisition decisions for the Government and is generally performed through an integrated assessment and trade-off analysis utilizing quality factors such as technical approach, past performance, management approach, and personnel experience, and cost/price factors.

· Caution offerors that in conducting the TO evaluation, the Government may use data provided by the offeror in its proposal as well as data obtained from other sources (e.g., Dun and Bradstreet reports, DCAA audits, available industry market rates for labor and overhead, etc.), including previously awarded O2K TOs.  While the Government may elect to consider data obtained from other sources, the burden of providing thorough and complete information rests with the offeror.

EVALUATION CRITERIA FOR BEST VALUE SELECTION PROCESS

· Task Order RFPs for competitive awards must cite the evaluation criteria to be used to support proposal evaluation and Task Order award.  State the evaluation criteria as broad concepts such as management, technical approach, quality, cost, past performance, or similar descriptors.  The relative importance of each evaluation factor criteria and the relative importance of cost/price to other factors combined should be stated.  The evaluation factors may include all or some of the following:

· Technical Approach; 

· Management Approach;

· Past Performance; 

· Key Personnel; and,

· Cost/Price.
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APPENDIX  I

TECHNICAL INSTRUCTION (TI) SAMPLE FORMAT

TI NUMBER:__________
TOTAL HOURS:______


CONTRACT NUMBER:
     ____________________________

TASK ORDER NUMBER:  ____________________________



TITLE OF TI:_______________________________________

    (Description of effort to be performed)

SLIN:_________

HOURS:______

ODC:  $________

SLIN:  ________

HOURS:  _____

TRAVEL:  $________

AUTHORITY:  SOW PARAGRAPH ________

APPLICABLE SECURITY CLASSIFICATION GUIDE:

PERIOD OF PERFORMANCE:   

ESTIMATED RESOURCES REQUIRED:

ESTIMATED VALUE OF TI:

REQUIREMENTS OFFICE:

ISSUED BY:

RECEIVED BY:
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 APPENDIX J

SAMPLE REQUEST FOR TASK ORDER MODIFICATION

Your Office Symbol






Date:  

MEMORANDUM FOR AMSAM-AC-SS-CD

SUBJECT:
Request for Task Order Modification
1.   Request a modification to Task Order #________________, under O2K Basic Contract No.__________________ with _____________ (contractor name).  The  revisions required are as follows:

a.  Describe needed revisions or desired goals with as much detail as possible.  Identify the specific section of the task order or it’s attachments to be modified.   

b.  Describe any additional tasks listed below or provide as an attachment to this memorandum.  Describe any increase/decrease to the level of effort, reassignment of the COR/TM, adding new clauses, etc.  

c.  Provide a statement regarding whether or not there are any attachments to this memorandum (e.g., addendum to the statement of work, Agency specific clauses, DD-254s, etc.)

d.  Provide brief explanations of the reason revisions are needed.

e.  State the desired effective date of the revisions.

f.  State whether or not a Cost and/or Technical proposal is required. 

(A Cost and Technical proposal is usually required for a bilateral modification which adds new requirements to the Task Order that were not originally priced.  However, in cases where the customer is satisfied with the contractor’s understanding of the additional effort, a technical proposal is not required.)

g.  State whether or not the revisions affect option Years.  If applicable, identify the option Years.

2.   If you have any questions please contact the undersigned or (Provide alternate) at (telephone nos.).

Sincerely,







Customer Point of Contact  (POC)
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APPENDIX K

SAMPLE MEMORANDUM REQUESTING REQUIRER REVIEW OF PROPOSAL

Office Symbol






Date:

Memorandum for (Customer ~ may be COR or TM)

SUBJECT:
Request Customer Technical Review of Proposal

1.  Enclosed hereto and submitted for your evaluation is a technical proposal received in response to a Request for Proposal for the ​​​​​______(Project Title)_____ under Task Order ______________.    You are requested to review this proposal and provide comments as outlined below on or before _________.   If you have any questions, please call the undersigned at telephone no.

2.  Specifically, your review of the technical proposal should address whether the contractor has demonstrated the capability to perform the requirements of the Task Order Statement of Work.  Your review of the technical proposal should at a minimum address the following:

(a) Direct Labor - The reasonableness and necessity of the estimated person hours and labor categories proposed.  Please note any exceptions to hours proposed.

(b) Other Direct Costs – 

(1)  Travel - If proposed, the reasonableness and necessity of this requirement (e.g., are the proposed trips necessary to perform the Statement of Work.

(2) Computer Utilization - Reasonableness and necessity of estimates.  [reference Section G-6 of basic contract]

3.  A rationale for reasonableness determination for each element is required to support the evaluation.  








Signature Block
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 APPENDIX   L

	OMNIBUS 2000

SUPPORTED SYSTEMS & EQUIPMENT

	
	Category
	Representative Examples

	A
	Air Defense Command and Control 
	AMDCCS/JTAGS/TODs/FAAD C2/TSCC

	B
	Air Traffic Control Systems
	ATNAVICS/TAIS

	C
	Aircraft External Storage
	Fuel Tanks/Pods/Weapon Stores

	D
	Aircrew Integrated Systems
	ACIS

	E
	Air-to-Ground Systems
	APKWS/HELLFIRE II/HELLFIRE LONGBOW

	F
	Anti-Tactical Ballistic Missiles
	PATRIOT/HAWK/THAAD/MEADS/

ARROW/NMD-GBE/Common Modular Missile System

	G
	Associated Weapon System Technology Development
	RRAPDS/MEMS/Directed Energy

	H
	Attack Helicopters
	Apache (AAH-64)/Comanche

(RAH-66)/Longbow/Cobra (AH-1)

	I
	Aviation Electronic Combat Systems
	Aircraft Survivability Equipment/Avionics Equipment

	J
	Aviation Technology Development
	Ultra-light UAVs

	K
	Close Combat Missiles
	EFOGM/Javelin/MIPIM/SRAW/TOW family/LOSAT/DRAGON

	L
	Field Artillery Missile Systems
	ATACMS/ATACMS-BAT/BAT P3I

	M
	Field Artillery Rocket Systems
	MLRS/GMLRS/ERMLRS

	N
	Fire Control Equipment
	Aviation and Missile/FIST-V (M981)

	O
	Fixed Wing Aircraft
	All Army Fixed Wing Aircraft

	P
	Laser Designators
	G/VLLD/LTD/MULE

	Q
	Light Observation Helicopters
	OH-6A/OH-58C

	R
	Logistics Support Activity
	LIDB (Logistics Integration Database)/

Army Total Asset Visibility Database

	S
	Long Range Air Defense Systems
	PATRIOT/THAAD

	T
	Medium Range Air Defense Systems
	HAWK/MEADS

	U
	Medium/Heavy Lift Cargo Helicopters
	CH-47D/Improved Cargo Helicopter/Joint Transport Rotorcraft

	V
	Missile Sensors
	SENTINEL RADAR/CWAR/PAR/LSDIS/ITAS/

IBAS

	X
	Non-Lethal Systems
	Electromagnetic Pulse Devices

	Y
	Scout Helicopters
	Kiowa Warrior (OH-58D)

	Z
	Short Range Air Defense Systems
	STINGER/HUMRAAM/AVENGER/

PMS/

Bradley LINEBACKER/CHAPARRAL

	AA
	Software Development & Engineering 
	Aviation and Missile Systems/SMDC/DIA/MSIC/BMDO/

USAF/USN/USMC/DOD/DARPA

	AB
	Special Operations Aircraft
	MK-60K/MH-47E/AH-6 Series Rotorcraft

	AC
	Support Systems, Missile and Aviation
	Air and Ground Support Equipment and Training Devices

	AD
	Targets and Threat Simulators
	DRONES/Foreign Military Systems (e.g. SCUDS), HERA Targets

	AE
	Test Measurement and Diagnostic Equipment
	IFTE consisting of: BSTF, SPORT, ERS/CALSETS/TEMOD/EOTF/CEE/

Follow-on to Automatic Test System/ Follow-on to SPORT

	AF
	Thermal Viewers
	NODLR/TOW/DRAGON Night Sights

	AG
	Unmanned Aerial Vehicles
	Hunter

	AH
	Unmanned Ground Vehicles
	PANTHER

	AI
	Utility Helicopters
	Huey /Blackhawk

	AJ
	Vertical and Short Take off Aircraft Systems
	Air Transport Rotorcraft/VTOL UAVs


[Reference:  Attachment 2 to Basic Contract(s)]
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APPENDIX  M

OMNIBUS 2000 TASK ORDER-INDEPENDENT GOVERNMENT COST ESTIMATE

(TO-IGCE)   SAMPLE FORMAT

See  EXCEL  Spreadsheets.

Pages 60-62

APPENDIX  N

OMNIBUS 2000 AVERAGE COMPOSITE RATES

See  EXCEL  Spreadsheets.

Pages 63-64 = Technical

Pages 65-66 = Programmatic

Pages 67-68 = Logistics

APPENDIX  O

OMNIBUS 2000 PRIME CONTRACTORS/SUBCONTRACTORS

See  EXCEL  Spreadsheets.

Pages  69 - 75
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